GREATER NASHUA CONTINUUM OF CARE
Meeting Minutes
City Hall - Room 208
October 1, 2003
www.nhashua-coc.org

. Call to Order: 8:00 AM by Chairperson Lisa Christie.

. All present introduced themselves. L. Christie welcomed Charlene Brodeur and

Richard Hatin from HUD to the meeting.

Minutes of the August Meeting: L. Christie moved to accept the minutes of
August 6, 2003; N. Lorang seconded, the motion passed unanimously.

Executive/Strategic Planning Committee (ESPC): (handout) K. Nijhuis reported
that the Executive Committee met on September 17 to go over bylaws,
membership and strategy. He said the CoC is required to have a Lead Entity (LE)
identified in its Super NOFA response. One of the purposes of the LE is to
provide strategic planning for resource allocation addressing homelessness. The
Lead Entity has been identified as the Executive Committee of the CoC. Asa
first step, this committee wanted the membership of the executive committee to
confirm their interest in continuing to serve in that capacity. Therefore, letters
asking for commitment were sent out to:

Community Council Harbor Homes, Inc.

Marguerite’s Place Milford Town Welfare

Nashua Advocacy Group Nashua Area Health Center

Nashua Housing Authority Nashua Pastoral Care Center

Nashua Soup Kitchen and Shelter Nashua Urban Programs Department
Neighborhood Housing Svcs of Greater Nashua Southern New Hampshire Services

A decline or confirmation has been received from most agencies. N. Lorang
asked the HUD representatives for a definition of the term “lead entity”. R. Hatin
replied that generally they were members of the CoC, grantees, sponsors, but that
no exact definition has been formalized since this is an evolving process. Needs
and funding change continually and there has been no serious push at the national
level as yet. He said that it would be fine for this CoC to form a formal, non-
profit entity for this purpose. Discussion followed. M. Moriarty asked what was
being done about preventing homelessness through HUD. R. Hatin said that
NOFA asks to rank proposals by priority; otherwise there is no money in
competition for prevention. Discussion followed.

Ending Homelessness Committee: K. Nijhuis announced that this group would be
meeting again today and anyone who wants to help with the Plan to End
Homelessness is invited to attend. The Strategy Planning Subcommittee will be
reporting and each of the other appointed sub-committees within the group
(Statistics, History, Resources, Linkages, Cost justification, Evaluation and


http://www.nashua-coc.com/

Monitoring) will be reporting over the next two months with the hope of
completing a draft of the plan by December 2003.

B. Mack reported that the Strategy Planning Subcommittee (handout) has met
twice and crafted a vision statement with three goals for the plan to end
homelessness. They have been studying plans from other places in the country as
well as the draft for Nashua written by B. Keating. Some on the committee are
working with John O’Brien from the Council on Homelessness to develop a
working plan for Ending Chronic Homelessness in Nashua.

6. Mayor’s Task Force Report: In D. Lozeau’s, absence B. Mack reported that they
would be reviewing the final draft and the final report would be made public on
October 28"

7. Breast and Cancer Screening Program: (handout) Darcy Tuoti, Outreach
Coordinator for “Let No Woman Be Overlooked”, described the organization and
announced that they would be offering free screenings at two places in Nashua for
women between 18 & 64 years of age who reside in NH, whose income level is at
or below the poverty level or who have no health insurance, and older women on
Medicare.

8. Other:

a. B. Mack reported that he and S. Russakow attended the Interagency
Council on Homelessness meeting on September19™ in Boston, which
focused on government agencies involvement with the homelessness
problem. This meeting brought together examples of successful plans
around the country to help others. More information is available through
the HUD website.

b. L. Skibba announced that the Greater Nashua Interfaith Hospitality
Network has now recruited six churches in the greater Nashua area to be
host churches for homeless families this winter. They only need two more
host organizations to get started. She asked for names of anyone she could
contact for help.

c. L. Christie thanked R. Hatin and C. Brodeur for coming and invited them
to come again. They will come again to be available to answer questions
and to listen.

9. Next Meeting: November 5, 2003, 8:00 am, Room 208, Nashua City Hall.

10. Adjournment: The meeting adjourned at 8:57 am.

Minutes prepared by Linda Jeynes/Urban Programs
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(Chair) Nashua Soup Kitchen & Shelter, Inc.
(Vice-Chair) City of Nashua - Urban Programs

Adult Learning Center

Area Agency of Greater Nashua, Inc.
Area Agency of Greater Nashua, Inc.
Butler Global Consulting

Bank of New Hampshire

City of Nashua - Urban Programs

City of Nashua - Urban Programs

City of Nashua - Urban Programs

City of Nashua — Community Development Division
City of Nashua - Environmental Health
City of Nashua — Welfare Department
City of Nashua - Welfare Department
City of Nashua — Welfare Department
City of Nashua — Welfare Department
City of Nashua - Fire Marshal's Office
City of Nashua — Nashua Transit

City of Nashua - Police Department
Community Council of Nashua
Community Council of Nashua
Community Council of Nashua
Community Council of Nashua

Corpus Christi Food Pantry
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DHHS - Office of Minority Health

Girls, Inc.
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Nashua Pastoral Care

Nashua Pastoral Care

Nashua Pastoral Care

Nashua Public Health - Street Outreach

Nashua Soup Kitchen & Shelter, Inc.

Nashua Soup Kitchen & Shelter, Inc.

Nashua Soup Kitchen & Shelter, Inc.
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Neighborhood Housing Services of Greater Nashua
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Private Citizen

Private Citizen

Private Citizen
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Bridges (formerly Rape and Assault Services Inc.)
Bridges (formerly Rape and Assault Services Inc.)
St John Neumann Church

St Joseph Hospital

SHARE

SHARE

SHARE

Soul Purpose Property Management/Nashua Advocacy Group
Southern New Hampshire HIV Task Force
Southern New Hampshire HIV Task Force
Southern New Hampshire Medical Center
Southern New Hampshire Medical Center
Southern New Hampshire Services

Southern New Hampshire Services

Southern New Hampshire Services

Southern New Hampshire Services
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Southern NH Integrated Care (I Care)

United Way of Greater Nashua
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TAC (visitor)

Nashua Regional planning Commission (visitor)
Nashua Soup Kitchen & Shelter

NH Legal Assistance

NH Coalition to End Homelessness

HUD

HUD
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