GNCoC Executive Committee Meeting Minutes

June 16%, 2021

NHHFA Housing Vouchers and MOU:

NH is allotting Housing vouchers to each NH CoC- 60 vouchers to the BoSCoC, 30
vouchers to the GNCoC, and 30 vouchers to the MCoC.

On June 215, 211 was notified of 4,000 individuals on the waitlist.

Agency referring individual will fill out the priority from and Ashley Gauthier will sign off
that they’re on the CE list and then they will be uploaded onto Teams. Make sure all the
information is filled out correctly

For the entire state of NH there was a total of 120 housing vouchers given. NHHFA may
receive another 30 vouchers which comes to a total of 150 housing vouchers within in
the state of NH. If NH receives an extra 30 housing vouchers, then it will be split
between the 3 NH CoC's.

Starting on July 1%t to assist with landlord relationships from NHHFA. (Once referrals are
received)

There isn’t going to be a case manager working with the individual but to make sure
they have the services they need prior.

That the individual has services within the CoC but it doesn’t have to be the agency
making the referral to support with services.

Heather Nelson will send out an email to everyone regarding the NHHFA Housing
Voucher.

Ashley Gauthier will come back to say if the individual is in CE or not within HMIS and
get back to agency.

There is a training on this on Monday at noon if people are available.

CAR isn’t putting data into HMIS, and they can only be entered by COVID and HMIS
forms.

NSKS is entering individuals that are and are not going to the shelters.

Marguerite’s place isn’t entering people into HMIS but they have HMIS for those that
are already in.

What is the scoring again? Send the CE Bi-name list to the Executive committee.

If you have an ART license within HMIS you can pull the CE bi- name list. Chertina
Walker from ICA will send out the link on how to do that.

Jill O’Neill is moving on from GNMH and into her new position as the Executive legal
professional to getting mental HEALTH ASSISTANCE IN Concord, NH.

Minutes taken by Ashley Gauthier - GNCoC Coordinator



Collection of data/ responses from people experiencing homelessness (Survey):

What would be the most helpful for funding from the survey?

Youth Program Grant:

Put information together for Bob Mack from ICA (Collect data from everyone).

The HUD grant was brought up to the Youth subcommittee, Manchester and BoS has
applied for this program. If the GNCoC applies, Harbor Care would be the agency that
would need to apply. Harbor Care if agreed upon would have to apply within the next
month.

Pam Wellman is interested in the grant and writing it (she has HUD experience). She
assists with accompanied youth. Pam Wellman can also assist with the planning for the
youth grant as well.

Bob Mack will be putting together another meeting to see who’s in and who’s out for
the McKinney Vento Liaison data.

Check with Vanessa at Harbor care and Toni Tiano (our CoC Consultant) about writing
the youth grant.

MCoC feels better about the process for the youth grant this year and is ready to get
things in order and if they need to maybe have an emergency meeting with specific
individuals within the youth subcommittee.

More details on ages for the GNCoC dashboard to be added by Robyn from ICA.

Announcements:

35 Spring Street: NSKS event today (6/16) with light refreshments for the start of
renovations in September.

Meeting adjourned at 11:15am
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