Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

Before Starting the Project Listings for the CoC
Priority Listing

Collaborative Applicants must rank or reject all Project Applications —new projects created
through reallocation, renewal projects, CoC planning projects, and UFA Costs projects -
submitted through e-snaps from project applicants prior to submitting the CoC Project Listings.

Permanent Supportive Housing (PSH) Bonus projects must also be ranked on the New Project
Listing using 999. Collaborative Applicants can only submit 1 PSH Bonus project.

Additional training resources are available online on the CoC Training page of the OneCPD
Resource Exchange at:  https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/ .

Things to Remember

- There are four separate forms in e-snaps that make up the Priority Listings, which lists the new
projects created through reallocation, renewal, CoC planning, and UFA Costs project
applications that the Collaborative Applicant intends to submit on behalf of the CoC. The Priority
Listing ranks the projects in order of priority and identifies any project applications s rejected by
the CoC. All renewal and new projects created through reallocation, CoC planning, and UFA
Costs project applications must be accepted and ranked or rejected by the Collaborative
Applicant. Ranking numbers must be unique for each project application submitted.

- Collaborative Applicants are strongly encouraged to list all project applications on the FY2014
CoC Ranking Tool located on the OneCPD Resource Exchange to ensure a ranking number is
used only once. The FY 2014 CoC Ranking Tool will assist the Collaborative Applicant during
the ranking process among the four Project Listings.

- Any project applications rejected by the Collaborative Applicant must select the reason for
rejection.

- Collaborative Applicants are required to notify all project applicants no later than 10 days
before the application deadline regarding whether their project applications would be included as
part of the CoC Consolidated Application submission.

- If the Collaborative Applicant needs to amend a project for any reason after ranking has been
completed, the ranking of other projects will not be affected; however, the Collaborative
Applicant must be sure to rank the amended project once it is returned to the Project Listing and
verify that the rank number assigned has not been assigned to another project on a different
Project Listing.

- Only 1 CoC Planning project can be ranked on the CoC Planning Project Listing.

- Only 1 UFA cost project can be ranked on the UFA Cost Project Listing.

- Only 1 PSH Bonus project can be ranked, using 999, on the New Project Listing.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

1A. Continuum of Care (CoC) Identification

Instructions:

The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time. If the information on this screen is
not correct, contact the One CPD Resource Exchange Ask A Question at
https://www.hudexchange.info/ask-a-question/.

Collaborative Applicant Name: Harbor Homes Inc.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

2. Reallocation

Instructions:

FY 2014 CoC Priority Listing Detailed Instructions URL: https://www.hudexchange.info/e-
snaps/guides/coc-program-competition-resources .

2-1 Is the CoC reallocating funds from one or Yes
more eligible expiring grant(s) into one or
more
new permanent supportive housing projects
dedicated to chronically homeless persons?

2-2 Is the CoC reallocating funds from one or No
more eligible expiring grant(s) into one or
more new rapid re-housing project for
families?

2-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.

(limit 1000 characters)

Not applicable

2-3 If the CoC responded 'Yes' to either of the Yes
questions above, has the recipient of the
eligible renewing project being reallocated
been notified?
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

3. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for the chronically homeless or rapid re-housing for households
with children may do so by eliminating one or more expiring eligible
renewal projects. CoCs that are eliminating projects entirely must identify
those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$93,616
Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa
!Amount
Marguerites Place... NHO0036L1T021306 TH $58,480 | Regular
Shelter and Care ... NHO0051L1T021305 PH $35,136 | Regular
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

3. Reallocation - Grant(s) Eliminated Details

3-1 Complete each of the fields below for each eligible renewal grant that
is being eliminated during the FY 2014 reallocation process. CoCs should
refer to the final HUD-approved Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Marguerites Place Inc NHO036L1T021205
Grant Number of Eliminated Project: NHO0036L1T021306
Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $58,480

3-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

Grantee provided letter to COC stating that the Agency decided not to complete
the renewal process, and eliminate their grant at this time. Therefore, COC
determined that funds would be available for other Agencies to compete for a
reallocation project. COC Board reviewed the notification and accepted the
Agency's decision to eliminate their project. COC Chair also explained to
Agency that they will be ineligible to apply for renewal funding in future COC
Program Competition.

3. Reallocation - Grant(s) Eliminated Details

3-1 Complete each of the fields below for each eligible renewal grant that
is being eliminated during the FY 2014 reallocation process. CoCs should
refer to the final HUD-approved Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Shelter and Care PH Program
Grant Number of Eliminated Project: NHO0051L1T021305
Eliminated Project Component Type: PH
Eliminated Project Annual Renewal Amount: $35,136

3-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

Grantee provided letter to COC stating that the Agency decided not to complete
the renewal process, and eliminate their grant at this time. Therefore, COC
determined that funds would be available for other Agencies to compete for a
reallocation project. COC Board reviewed the notification and accepted the
Agency's decision to eliminate their project. COC Chair also explained to
Agency that they will be ineligible to apply for renewal funding in future COC
Program Competition.
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Applicant: Nashua/Hillsborough County CoC

Project: NH-502 CoC Registration FY2014

NH-502
COC_REG_2014_104900

4. Reallocation - Grant(s) Reduced

CoCs planning to reallocate into new permanent supportive housing
projects for the chronically homeless or rapid re-housing for households
with children may do so by reducing one or more expiring eligible renewal
projects. CoCs that are reducing projects must identify those projects on

this form.
Amount Available for New Project
(Sum of All Reduced Projects)
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount

This list contains no items
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

5. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$93,616

Current Priority # New Project Component Transferred Amount Reallocation Type
Name Type

17 Permanent Ho... | PH $56,671 Regular

18 Permanent Ho... | PH $36,945 Regular
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

5. Reallocation - New Project(s) Details

5-1 Complete each of the fields below for each new project created
through reallocation in FY 2014. CoCs can only reallocate to new
permanent supportive housing for 100 percent chronically homeless or
rapid re-housing for households with children coming from the streets or
emergency shelters.

FY 2014 Rank (from Project Listing): 17
Proposed New Project Name: Permanent Housing 15
Component Type: PH
Amount Requested for New Project: $56,671

5. Reallocation - New Project(s) Details

5-1 Complete each of the fields below for each new project created
through reallocation in FY 2014. CoCs can only reallocate to new
permanent supportive housing for 100 percent chronically homeless or
rapid re-housing for households with children coming from the streets or
emergency shelters.

FY 2014 Rank (from Project Listing): 18
Proposed New Project Name: Permanent Housing 16
Component Type: PH
Amount Requested for New Project: $36,945
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Applicant: Nashua/Hillsborough County CoC
Project: NH-502 CoC Registration FY2014

NH-502
COC_REG_2014_104900

6. Reallocation: Balance Summary

6-1 Below is the summary of the information entered on the reallocated
forms. The last field "Remaining Reallocation Balance" should equal '0". If
there is a positive balance remaining, this means that more funds are
being eliminated or reduced than the new project(s) requested. If there is
a negative balance remaining, this means that more funds are being
requested for the new reallocated project(s) than have been reduced or
eliminated from other eligible renewal projects.

Reallocation Chart: Reallocation Balance Summary

Reallocated funds available for new project(s): $93,616
Amount requested for new project(s): $93,616
Remaining Reallocation Balance: $0

Project Priority List FY2014

Page 10

09/23/2015




Applicant: Nashua/Hillsborough County CoC
Project: NH-502 CoC Registration FY2014

NH-502

COC_REG_2014_104900

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the CoC New Project Listing, Collaborative Applicants should carefully review
the "CoC Priority Listing Instructions” which are available at https://www.hudexchange.info/e-
shaps/guides/coc-program-competition-resources/ .

EX1 Project_List_Status_field List Updated Successfully

Project Name | Date Grant Term Applicant Budget Rank Comp Type
Submitted Name Amount

Permanent 2014-10-28 1 Year Harbor $277,090 N999 PH

Housing 17 21:47:... Homes, Inc.

Permanent 2014-10-28 1 Year Harbor $56,671 N17 PH

Housing 15 21:53.... Homes, Inc.

Permanent 2014-10-28 1 Year Harbor $36,945 N18 PH

Housing 16 21:56:... Homes, Inc.

Project Priority List FY2014 Page 11 09/23/2015




Applicant: Nashua/Hillsborough County CoC
Project: NH-502 CoC Registration FY2014

NH-502
COC_REG_2014_104900

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the CoC Renewal Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions” which are available at

https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/ .

The Collaborative Applicant certifies that | X

there is a demonstrated need for all renewal
permanent supportive housing and rapid re-

housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant does not have
any renewal permanent supportive housing
or rapid re-housing renewal projects.

EX1 Project_List_Status_field

List Updated Successfully

Project Name | Date Grant Term Applicant Budget Rank Comp Type
Submitted Name Amount

Permanent 2014-10-13 1 Year Harbor $179,708 W6 PH
Housing 5 11:58:... Homes, Inc.
Permanent 2014-10-13 1 Year Harbor $59,824 W8 PH
Housing 6 12:12:... Homes, Inc.
Permanent 2014-10-13 1 Year Harbor $11,117 W2 PH
Housing 7 12:23:... Homes, Inc.
Permanent 2014-10-16 1 Year Harbor $35,749 W16 PH
Housing 12 13:07:... Homes, Inc.
Permanent 2014-10-16 1 Year Harbor $35,612 W14 PH
Housing 13 13:34:... Homes, Inc.
Permanent 2014-10-16 1 Year Harbor $56,124 W15 PH
Housing 14 13:49:... Homes, Inc.
Keystone Hall | 2014-10-24 1 Year Greater $60,083 W12 PH
RRH... 11:46:... Nashua Co...
A Place to Live | 2014-10-28 1 Year Community $28,659 W7 PH
P.. 14:52.... Council...
Permanent 2014-10-28 1 Year State of New $204,764 W9 PH
Housing 2 22:24:... Hamp...
Permanent 2014-10-28 1 Year Harbor $904,222 W10 PH
Housing 3 13:39:.... Homes, Inc.
Permanent 2014-10-29 1 Year Harbor $13,063 W4 PH
Housing 11 09:33.... Homes, Inc.
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Applicant: Nashua/Hillsborough County CoC
Project: NH-502 CoC Registration FY2014

NH-502

COC_REG_2014_104900

Homeless 2014-10-29 1 Year State of New $12,778 W13 HMIS
Manageme... 09:45:... Hamp...
Permanent 2014-10-29 1 Year Harbor $13,930 w3 PH
Housing 8 09:36:... Homes, Inc.
Permanent 2014-10-29 1 Year Harbor $13,927 W1 PH
Housing 9 09:35:... Homes, Inc.
Permanent 2014-10-29 1 Year Harbor $13,993 W5 PH
Housing 10 10:23:... Homes, Inc.
Permanent 2014-10-29 1 Year Harbor $110,098 W11 PH
Housing 4 10:28.... Homes, Inc.
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Applicant: Nashua/Hillsborough County CoC
Project: NH-502 CoC Registration FY2014

NH-502

COC_REG_2014_104900

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions” which are available at
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/ .

EX1 Project_List_Status_field List Updated Successfully

Project Date Project Applicant Budget Grant Term | Rank Comp Type
Name Submitted Type Name Amount
This list contains no items
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Applicant: Nashua/Hillsborough County CoC

NH-502

Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

Funding Summary

Instructions

For additional information, carefully review the "CoC Priority Listing Instructions" and the "CoC
Priority Listing” training guide, both of which are available at: https://www.onecpd.info/e-
shaps/guides/coc-program-competition-resources/.

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request" indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, 1 UFA Cost project and only 1
CoC Planning project can be submitted and only the Collaborative Applicant is eligible to request
these funds.

Title Total Amount
Renewal Amount $1,753,651
New Amount $370,706
Reallocated Amount $93,616
CoC Planning Amount $0
UFA Costs $0
Rejected Amount $0
TOTAL CoC REQUEST $2,124,357

Maximum CoC project planning amount: $22,644
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Applicant: Nashua/Hillsborough County CoC NH-502

Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes GNCOC Certificati... 10/24/2014

the Consolidated Plan

FY2013 HUD-approved Grant Yes HUD Approved GIW 10/28/2014

Inventory Worksheet

FY2014 Rank (from Project No GNCOC FY2014 Rank... 10/24/2014

Listing)

FY2014 Chronic Homeless Yes GNCOC Chronic Hom... 10/28/2014

Project Prioritization List

Other No GNCOC Ranking Not... 10/24/2014
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH-502 CoC Registration FY2014 COC_REG_2014 104900

Attachment Details

Document Description: GNCOC Certification of Consistency with the
Consolidated Plan

Attachment Details

Document Description: HUD Approved GIW

Attachment Detalils

Document Description: GNCOC FY2014 Ranking Sheet

Attachment Detalils

Document Description: GNCOC Chronic Homeless Project Prioritization
List

Attachment Details

Document Description: GNCOC Ranking Notification-Decision
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Applicant: Nashua/Hillsborough County CoC
Project: NH-502 CoC Registration FY2014

NH-502

COC_REG_2014_104900

Submission Summary

Before Starting
1A. Identification

2. Reallocation

Page

3. Grant(s) Eliminated

4. Grant(s) Reduced

5. New Project(s)

6. Balance Summary

7A. CoC New Project Listing

7B. CoC Renewal Project Listing

7D. CoC Planning Project Listing

Attachments

Submission Summary

Last Updated

No Input Required
09/19/2014
10/13/2014
10/27/2014

No Input Required
10/23/2014

No Input Required
10/29/2014
10/29/2014

No Input Required
10/28/2014

No Input Required
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OMB Approval No. 2506-0112 (Exp. 7/31/2012)

Certification of Consistency U.S. Department of Housing
. . and Urban Development
with the Consolidated Plan

1 certity that the propesed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type ar clearly print the following information:)

Applicant Name: Greater Nashua Continuum of Care

Project Name: €€ attached list

Location of the Project: Serving Nashua and 9 surrounding towns within the Greater Nashua

Continuum of Care. See project listing for specific locations of

each project

Name of the Federal
Program to which the

applicant is applying: FY2014 CoC Application

Name of

Certifying Jurisdiction: City of Nashua, New Hampshire

Certifying Official
of the Jurisdiction

Name: The Honorable Donpalee Lozeau

Tille: Mayor of Nashua

\
L2

Oy felan
oo [thker ,/o-aaaﬂ/

v

Signature

Page 1 0{1 form HUD-2997% (3/98)



OMB Approval No. 2506-0112 (Exp. 7/31/212)

Certification of Consistency U.S. Department of Housing

with the Consolidated Plan

and Urban Development

I cerlify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

{Type or clearly prinl the following information:)

Applicant Name:

Project Name:

Location of the Praject;

Name of the Federal
Program to which the
applicant is applying:

Name of
Certifying Jurisdiction:

Certifying Qfficial
of the Jurisdiction
Name:

Tille:

Signature:

Date:

Creater Nashua Continuum of Care

see attached list

Serving Nashua and 9 surrounding towns within the Greater Nashua

Continuuin of Care. See project listing for specific locations of

each project

FY2014 CoC Application

State of New Hampshire

Dean J Christon

Page 1 of 1 form HUD-29%1 (3/29)



Certification of Consistency with the Consclidated Plan
Form HUD-2991 Attachment

Order of the projects are based on ranking:

Harbor Homes, Inc.

#1 - Permanent Housing 9
45 High Street

Nashua, NH 03060

Harbor Homes, Inc.

#2 - Permanent Housing 7
45 High Street

Nashua, NH, 03060

Harbor Homes, inc.

#3 - Permanent Housing 8
45 High Street

Nashua, NH 03060

Harbor Homes, Inc.

#4 Permanent Housing 11
45 High Street

Nashua, NH 03060

Harbor Homes, Inc.

#5 - Permanent Housing 10
45 High Street

Nashua, NH 03060

Harbor Homes, Inc.

#6 - Permanent Housing 5
45 High Street

Nashua, NH, 03060

Greater Nashua Mental Health Center
#7 - A Place to Live-Permanent Housing
100 W. Pearl St

Nashua, NH 03060

Harbor Homes, Inc.

#8 - Permanent Housing 6
45 High Street

Nashua, NH, 03060



State of New Hampshire

#9 - Permanent Housing 2
Harbor Homes, 45 High Street
Nashua, NH, 03060

Harbor Homes, Inc.

#10 - Permanent Housing 3
45 High Street

Nashua, NH, 03060

Harbor Homes, Inc.

#11 - Permanent Housing 4
45 High Street

Nashua, NH, 03060

Greater Nashua Council on Alcoholism, Inc
#12 - Rapid Re Housing Project

615 Amherst Street

Nashua, NH, 03060

State of New Hampshire

#13 - Homeless Management Information System (NH-HMIS)
Harbor Homes, Inc.

45 High Street

Nashua, NH 03060

Harbor Homes, Inc.

#14 - Permanent Housing 13
45 High Street

Nashua, NH 03060

Harbor Homes, Inc.

#15 - Permanent Housing 14
45 High Street

Nashua, NH 03060

RHarbor Homes, Inc.

#16 - Permanent Housing 12
45 High Street

Nashua, NH 03060



Reallocation Projects
Harbor Homes, Inc.

#17 - Permanent Housing 15
45 High Street

Nashua, NH 03060

Harbor Homes, Inc.

#18 - Permanent Housing 16
45 High Street

Nashua, NH 03060

Bonus Project

Harbor Homes, inc

#19 - Permanent Housing 17
45 High Street

Nashua, NH 03060



FY 2014 LEASING/RENTAL OPERATING/
| Project Priority APPLICANT PROJECT NAME ASSISTANCE | SUPPORTIVE | HMIS ADMIN TOTAL
1 Harbor Homes, Inc. Permanent Housing 9 $11,428 .mm»o 5935 $624 mew.wmw
2 Harbor Homes, Inc. Permanent Housing 7 510,949 S0 S0 $168 $11,117
3 Harbor Homes, inc. Permanent Housing & $11,428 $940 $938 $624 $13,930
4 Harbor Homes, Inc. Permanent Housing 11 $10,680 ) $1,761 $622 413,063
5 Harbor Homes, Inc. Permanent Housing 10 $12,116 S0 $1,253 $624 513,993
& Harbor Homes, Inc. Permanent Housing 5 $127,286 $43,486 $1,000 $7,936 $179,708
7 Community Council of Nashua, NH A Place to Live Permanent Housing $28,659 S0 S0 S0 $28,659
8 Harbor Homes, Inc. Permanent Housing 6 547,830 $8,351 $1,059 $2,584 559,824
g State of New Hampshire Permanent Housing 2 $60,088 $73,152 $62,225 59,299 $204,764
10 Harbor Homes, Inc. Permanent Housing 3 $236,396 $584,514 $42,259 $41,053 $804,222
11 Harbor Homes, Inc. Permanent Housing 4 $86,493 $18,799 S0 $4,806 $110,088
iz Greater Nashua Council on Alcoholism, Inc. Keystone Hall RRH Program 338,400 $18,822 S0 $2,861 $60,083
13 State of New Hampshire HMIS - Nashua $0 $0 $12,170 $608 $12,778
14 Harbor Homes, Inc. Permanent Housing 13 $23,580 $10,251 $0 $1,781 $35,612
15 Harbor Homes, Inc. Permanent Housing 14 $39,300 514,018 ) $2,806 556,124
16 Harbor Homes, Inc. Permanent Housing 12 $26,400 $4,910 $1,238 $3,201 $35,749
17 Harbor Homes Inc. Permanent Housing 15 S 40,800 | $ 13,038 | S - 2,833 $56,671




Ana Pancine

From: Bob Mack

Sent: Friday, October 17, 2014 10:56 AM

To: Ana Pancine

Subject: RE: GNCOC Ranking Recommendation Meeting - Oct 17th @ 2:00
Attachments: 20141017 GNCOC Copy of NH-502 - Ranking Score Sheet.xlsx

35;“‘3%’22@,, the GNCOC Rankmg Commsttee made up of 6 |mparteai parttcxpants from the cemﬁ“wstg, none ofwhlch
are applying for any funding through this SuperNOFA process, reviewed the 2014 Renewal Project Summary sheets
provided by applying agencies/project managers. Much discussion took place regarding the existing and newly
ymm&. programs. Some clarification of information on the ranking sheets was made by phone directly with agency
st Based on factors such as HUD's priorities for PH / PSH / RRH for the chronically homeless, length of stay in

ns, employment targets upon exit from programs, participants accessing mainstream services, programs
1g capacity, and leveraging, the applying programs were ranked accordingly.
this rank order at the Special GNCOC meeting being held this afternoon. Would you please provide copies
idees’ reference at the meeting?
e know if any questions.

Bob Mack, Welfare Officer

ity: The information herein may contain confidential information which is
*egedm This information is intended only for use by the intended recipient
f you are not the intended recipient, vou are hereby notified that any
pv1ng, distribution or the taking of any action in reliance on the contents
2 information, except its direct delivery to the intended recipient named
tﬁv pPOhlblted Iu you have received this email in error, please notity the

r‘a’b

From: Ana Pancine [malilto:a.pancine@harborhomes.org]

Sent: Friday, October 03, 2014 5:07 PM

To: GNCOC - Mailing List

%ﬁ%:{g ct: GNCOC Ranking Recomendation Meeting - Oct 17th @ 2:00
sortance: High

n

Helio All,

o

ue to a tight deadline for the 2014 Continuum of Care Program Competition Application, we are required to
chedule an additional GNCOC meeting for the month of October.

[£2)



s to provide ranking approval for the GNCOC projects, which is completed by the GNCOC Ranking

Anvone who wants to participate on the approval of the ranking recommendation should be present at Harbor Homes
Inc. on October 17" @ 2:00 pm.

Thank you for your time,

Ana Par

GNCOC



Fy 2014 LEASING/RENTAL OPERATING/
Project Priority APPLICANT PROJECT NAME ASSISTANCE SUPPORTIVE HIMIS ADMIN TOTAL
1 Harbor Homes, Inc. Perrnanent Housing 9 $11,428 $940 3935 $624 mﬁ:mww
2 Harbor Homes, Inc. Permanent Housing 7 $10,949 50 ] $168 11,117
3 Harbor Homes, Inc. Permanent Housing 8 $11,428 5940 $938 $624 $13,930
4 Harbor Homes, Inc. Permanent Housing 11 $10,680 30 $1,761 $622 $13,063
5 Harbor Homes, Inc. Permanent Housing 10 412,116 S0 $1,253 $624 $13,993
[ Harbor Homes, Inc. Permanent Housing 5 $127,286 $43,486 $1,000 $7,936 $179,708
7 Community Council of Nashua, NH A Place to Live Permanent Housing $28,659 ] 30 $0 528,659
8 Harbor Homes, Inc. Permanent Housing 6 $47,830 $8,351 $1,059 $2,584 $59,824
9 State of New Hampshire Permanent Housing 2 $60,088 $73,152 $62,225 59,299 $204,764
10 Harbor Homes, Inc. Permanent Housing 3 $236,396 $584,514 $42,259 $41,053 $904,222
11 Harbor Homes, Inc. Permanent Housing 4 386,493 $18,799 S0 $4,806 $110,098
12 Greater Nashua Council on Alcoholism, Inc. Keystone Hall RRH Program $38,400 518,822 S0 $2,861 $60,083
13 State of New Hampshire HMIS - Nashua ] SO $12,170 $608 $12,778
14 Harbor Homes, Inc. Permanent Housing 13 $23,580 $10,251 $0 $1,781 $35,612
15 Harbor Homes, Inc. Permanent Housing 14 $39,300 $14,018 S0 $2,806 $56,124
16 Harbor Homes, Inc. Permanent Housing 12 326,400 $4,910 $1,238 $3,201 $35,749
17 Harbor Homes Inc. Permanent Housing 15 S 13,038 | S - $56,671





FY2014 GIW
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				CoC Name:		Nashua/Hillsborough County CoC								CoC's Annual Renewal Demand:				$1,847,267



		SECTION 1 - APPLICANT AND PROJECT INFORMATION																SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																								SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2014 COMPETITION																																														Section 4 - COMMENTS

																		Sub-Section 2.1 - Current BLI Amounts														Sub-Section 2.2 - Former S+C and Rental Assistance Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics						Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																						Sub-Section 3.2 - Requested Grant Characteristics

		No		Applicant Name		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		Former Project under the SHP or S+C Program or Project under the CoC Program?		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Capital Costs
(Acquisition, Rehabilitation, New Construction)		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Administrative Costs		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                  		Renewing from Leasing to Rental 
Assistance?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Is this a 2008 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Is this a rental assistance project that requested actual rent or FMR amounts in FY2013?		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you requesting Admin Costs that exceed FY2013 award?		Administrative Costs Requested		Calculated Administrative Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 		Is the project Leasing a structure?		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   		Project Applicant/CoC
Comments		Field Office
Comments		Desk Officer
Comments																																																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Harbor Homes, Inc.		Permanent Housing 11		NH0062L1T021301		1		1/31/15		CoC		PH		$0		$10,680		$0		$0		$1,761		$0		$622		0		0		0		0		0		0		0		0		0		$13,063		No		No		N/A		$10,680		$0		$0		$1,761		$0		0		0		0		0		0		0		0		0		0		$12,441		No		$622		$622		$13,063		Yes		Leasing		Yes		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		622		622		622

		2		Community Council of Nashua, NH		A Place to Live Permanent Housing		NH0068L1T021302		1		11/30/15		CoC		PH		$0		$28,659		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$28,659		No		No		N/A		$28,659		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$28,659		No		$0		$0		$28,659		Yes		Leasing		Yes		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		3		Harbor Homes, Inc.		Permanent Housing 9		NH0033L1T021304		1		12/31/15		CoC		PH		$0		$11,428		$0		$940		$935		$0		$624		0		0		0		0		0		0		0		0		0		$13,927		No		No		N/A		$11,428		$0		$940		$935		$0		0		0		0		0		0		0		0		0		0		$13,303		No		$624		$624		$13,927		Yes		Leasing		Yes		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		624		624		624

		4		Harbor Homes, Inc.		Permanent Housing 8		NH0050L1T021305		1		12/31/15		CoC		PH		$0		$11,428		$0		$940		$938		$0		$624		0		0		0		0		0		0		0		0		0		$13,930		No		No		N/A		$11,428		$0		$940		$938		$0		0		0		0		0		0		0		0		0		0		$13,306		No		$624		$624		$13,930		Yes		Leasing		Yes		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		624		624		624

		5		State of New Hampshire		Homeless Management Information Systems - Nashua		NH0035L1T021306		1		7/31/15		CoC		HMIS		$0		$0		$0		$0		$0		$12,170		$608		0		0		0		0		0		0		0		0		0		$12,778		N/A		No		N/A		$0		$0		$0		$0		$12,170		0		0		0		0		0		0		0		0		0		$12,170		No		$608		$608		$12,778		N/A		N/A		N/A		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		608		608		608

		6		Harbor Homes, Inc.		Permanent Housing 10		NH0055L1T021302		1		2/28/15		CoC		PH		$0		$12,116		$0		$0		$1,253		$0		$624		0		0		0		0		0		0		0		0		0		$13,993		No		No		N/A		$12,116		$0		$0		$1,253		$0		0		0		0		0		0		0		0		0		0		$13,369		No		$624		$624		$13,993		Yes		Leasing		Yes		No		Budget Amendment Done																																																																																																																Boston		NH-502		Nashua/Hillsborough County CoC		624		624		624

		7		Harbor Homes, Inc.		Permanent Housing 4		NH0039L1T021306		1		10/31/15		CoC		PH		$0		$86,493		$0		$18,799		$0		$0		$4,806		0		0		0		0		0		0		0		0		0		$110,098		No		No		N/A		$86,493		$0		$18,799		$0		$0		0		0		0		0		0		0		0		0		0		$105,292		No		$4,806		$4,806		$110,098		Yes		Leasing		Yes		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		4806		4806		4806

		8		Harbor Homes, Inc.		Permanent Housing 6		NH0041L1T021306		1		6/30/15		CoC		PH		$0		$47,830		$0		$8,351		$1,059		$0		$2,584		0		0		0		0		0		0		0		0		0		$59,824		No		No		N/A		$47,830		$0		$8,351		$1,059		$0		0		0		0		0		0		0		0		0		0		$57,240		No		$2,584		$2,584		$59,824		Yes		Leasing		Yes		No		Budget Amendment Done																																																																																																																Boston		NH-502		Nashua/Hillsborough County CoC		2584		2584		2584

		9		Harbor Homes, Inc.		Permanent Housing 7		NH0042L1T021306		1		6/30/15		CoC		PH		$0		$10,949		$0		$0		$0		$0		$168		0		0		0		0		0		0		0		0		0		$11,117		No		No		N/A		$10,949		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$10,949		No		$168		$168		$11,117		Yes		Leasing		Yes		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		168		168		168

		10		Nashua Housing Authority		Shelter and Care PH Program		NH0051L1T021305		1		4/30/15		CoC		SRA		$0		$0		$33,084		$0		$0		$0		$2,052		0		0		3		0		0		0		0		0		3		$35,136		No		No		FMR		$0		$33,084		$0		$0		$0		0		0		3		0		0		0		0		0		3		$33,084		No		$2,052		$2,052		$35,136		N/A		Rental Assistance-SRA		N/A		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		2052		2052		2052

		11		Harbor Homes, Inc.		Permanent Housing 5		NH0040L1T021306		1		10/31/15		CoC		PH		$0		$127,286		$0		$43,486		$1,000		$0		$7,936		0		0		0		0		0		0		0		0		0		$179,708		No		No		N/A		$127,286		$0		$43,486		$1,000		$0		0		0		0		0		0		0		0		0		0		$171,772		No		$7,936		$7,936		$179,708		Yes		Leasing		Yes		No		Budget Amendment Done																																																																																																																Boston		NH-502		Nashua/Hillsborough County CoC		7936		7936		7936

		12		Harbor Homes, Inc.		Permanent Housing 3		NH0038L1T021306		1		6/30/15		CoC		PH		$0		$236,396		$0		$584,514		$42,259		$0		$41,053		0		0		0		0		0		0		0		0		0		$904,222		No		No		N/A		$236,396		$0		$584,514		$42,259		$0		0		0		0		0		0		0		0		0		0		$863,169		No		$41,053		$41,053		$904,222		Yes		Leasing		Yes		No		Budget Amendment Done																																																																																																																Boston		NH-502		Nashua/Hillsborough County CoC		41053		41053		41053

		13		State of New Hampshire		Permanent Housing 2		NH0043L1T021306		1		6/30/15		CoC		PH		$0		$60,088		$0		$73,152		$62,225		$0		$9,299		0		0		0		0		0		0		0		0		0		$204,764		No		No		N/A		$60,088		$0		$73,152		$62,225		$0		0		0		0		0		0		0		0		0		0		$195,465		No		$9,299		$9,299		$204,764		Yes		Leasing		Yes		No		Budget Amendment Done																																																																																																																Boston		NH-502		Nashua/Hillsborough County CoC		9299		9299		9299

		14		Marguerite's Place Inc.		NH0036L1T021205		NH0036L1T021306		1		2/28/15		CoC		TH		$0		$0		$0		$27,848		$27,848		$0		$2,784		0		0		0		0		0		0		0		0		0		$58,480		N/A		No		N/A		$0		$0		$27,848		$27,848		$0		0		0		0		0		0		0		0		0		0		$55,696		No		$2,784		$2,784		$58,480		N/A		N/A		N/A		No																																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		2784		2784		2784

		15		Harbor Homes, Inc.		Permanent Housing 14		NH0083L1T021300		1				CoC		PH		$0		$39,300		$0		$14,018		$0		$0		$2,806		0		0		0		0		0		0		0		0		0		$56,124		No		No		N/A		$39,300		$0		$14,018		$0		$0		0		0		0		0		0		0		0		0		0		$53,318		No		$2,806		$2,806		$56,124		No		Leasing		N/A		No		Agreement execution pending																																																																																																																Boston		NH-502		Nashua/Hillsborough County CoC		2806		2806		2806

		16		Harbor Homes, Inc.		Permanent Housing 13		NH0080L1T021300		1				CoC		PH		$0		$23,580		$0		$10,251		$0		$0		$1,781		0		0		0		0		0		0		0		0		0		$35,612		No		No		N/A		$23,580		$0		$10,251		$0		$0		0		0		0		0		0		0		0		0		0		$33,831		No		$1,781		$1,781		$35,612		No		Leasing		N/A		No		Agreement execution pending																																																																																																																Boston		NH-502		Nashua/Hillsborough County CoC		1781		1781		1781

		17		Greater Nashua Council on Alcoholism, Inc.		Keystone Hall RRH Program		NH0084L1T021300		1				CoC		TRA		$0		$38,400		$0		$18,822		$0		$0		$2,861		0		0		0		0		0		0		0		0		0		$60,083		No		No		N/A		$0		$38,400		$18,822		$0		$0		0		0		0		0		0		0		0		0		0		$57,222		No		$2,861		$2,861		$60,083		No		Rental Assistance-TRA		N/A		No		Agreement execution pending				RRH projects can only have the following BLIs: HMIS, project administration, rental assistance (TBRA), and project administration. Leasing is NOT an eligible BLI. Leasing funds moved to rental assistance.																																																																																																												Boston		NH-502		Nashua/Hillsborough County CoC		2861		2861		2861

		18		Harbor Homes, Inc.		Permanent Housing 12		NH0075L1T021200		1		1/31/15		CoC		PH		$0		$26,400		$0		$4,910		$1,238		$0		$3,201		0		0		0		0		0		0		0		0		0		$35,749		No		No		N/A		$26,400		$0		$4,910		$1,238		$0		0		0		0		0		0		0		0		0		0		$32,548		No		$3,201		$3,201		$35,749		Yes		Leasing		Yes		No						Grant amendment processed on 9/3/2014 by the Boston FO to extend the grant term to CY 2015. Project is now eligible for the FY2014 CoC Program Competition. (TCM 9.22.2014)																																																																																																												Boston		NH-502		Nashua/Hillsborough County CoC		2278		3201		3201

		19								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		20								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		21								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		22								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		23								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		24								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		25								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		26								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		27								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		28								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		29								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		30								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		31								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		32								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		33								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0

		34								1																																						0		$0																																		0		$0		No				$0		$0																																																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		0		0		0





Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2014 FMR amounts.  

												2014 FMRs

				Project Name:

				Project Number:

				Rental Assistance:				$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/docsys.html&data=fmr14


INSTRUCTIONS

		Instructions for Identifying Projects that will Prioritize the Chronically Homeless in Non-Dedicated Permanent Supportive Housing Beds

		In the FY 2013/FY 2014 CoC Application, each CoC was required to indicate the number of anticipated turnover beds in non-dedicated permanent supportive housing and commit to a percentage of that turnover that would be prioritized for use by the chronically homeless for 2014 and 2015.  For the FY 2014 portion of the FY 2013-FY 2014 CoC Program Competition, CoCs will be required to attach a list of all projects within the CoC that will contribute towards meeting this goal, using this template. To access the template, click on the 'CH Prioritization' tab located at the bottom of the screen.  A dedicated PSH bed is one that is required through the project’s grant agreement to only be used to house persons experiencing chronic homelessness unless there are no persons within the CoC that meet that criteria. These PSH beds are reported as “CH Beds” on a CoC’s Housing Inventory Count (HIC).  A PSH bed is considered to be prioritized on the other hand when a project implements an admissions preference for chronically homeless persons in a percentage of beds as they become available for turnover.  For prioritization, the commitment is at the project level and not on a specific bed. CoCs and project applicants will estimate the number of prioritized PSH beds based on the expected number of turnover beds within a project and what percentage of those beds the project plans to prioritize.  


		Section 1: CoC Information 

		CoC Name: In this field, enter the HUD-approved name of your CoC. This should match the CoC Name on the CoC's FY 2014 Grant Inventory Worksheet and in e-snaps.



		CoC Number: In this field, enter the HUD-approved number of your CoC. This should match the CoC Number on the CoC's FY 2014 Grant Inventory Worksheet and in e-snaps.



		Total # of Turnover Beds: This field will be autocalculated based on the information entered in Section 2 under column B, "Number of Expected Turnover Beds in FY 2014 Operating Year." 



		Total # of Prioritized Beds: This field will be autocalculated based on the information entered in Section 2 under column C, "Number of Prioritized Beds." 



		% Commitment of Turnover: This field will be autocalculated as the "Total # of Prioritized Beds" divided by "Total # of Turnover Beds." This percentage must be equal to or greater than the percentage entered by the Collaborative Applicant on form 3A-1, question 3A-1.d for 2014 in the FY 2013/FY 2014 CoC Application. 



		Section 2: Project Information

		PSH Project Name: In column A, enter the name of each CoC Program-funded permanent supportive housing project with beds not currently dedicated to serve the chronically homeless, even if that project has some beds dedicated to serve the chronically homeless and others that are not.  The list should include all projects that meet this criteria even if they do not plan to prioritize the chornically homeless in beds made available through turnover. 



		Number of Expected Turnover Beds in FY 2014 Operating Year: In column B, for each CoC Program-funded permanent supportive housing project that is listed, enter the total number of expected turnover beds that are not dedicated to serve the chronically homeless.  One way that this number can be estimated is to look at the total number of non-dedicated permanent supportive housing beds in the project compared to the number of persons served in the last operating year.  For example, if a project has 7 beds that are not dedicated to the chronically homeless and those beds served 10 people in the last operating year, then the CoC can estimate that there will be 3 turnover beds in FY 2014.  The sum of beds entered in this column will auto populate the "Total # of Turnover Beds" field in Section 1.                                                                                                                                                   

Please note that HUD recognizes that the number of turnover beds entered here is an estimate and the total number of beds that actually turnover may fluctuate.  The CoC will be expected to meet the total percentage of all turnover as committed in the FY 2013/FY 2014 CoC Application, which should be reflected in the “% Commitment of Turnover” field in Section 1.  




		Number of Prioritized Beds: In column C, for each CoC Program-funded permanent supportive housing project, enter the total number of expected turnover beds that will be prioritized for use by the chronically homeless.  For projects that do not plan to prioritize any of their turnover beds for use by the chronically homeless, enter “0”.  The sum of beds entered in this column will auto populate the "Total # of Prioritized Beds" field in Section 1.                                                                                                                                                   





CH Priorititzation

		Section 1: CoC Information 

		CoC Name: 		Nashua/Hillsborough County COC

		CoC Number: 		NH-502

		Total # of Turnover Beds:		19

		Total # of Prioritized Beds:		19

		% Commitment of Turnover		100%



		Section 2: Project Information

		PSH Project Name		Number of Expected Turnover Beds in FY 2014 Operating Year		Number of Prioritized Beds



		Permanent Housing 2		2		2

		Permanent Housing 3		3		3

		Permanent Housing 4		1		1

		Permanent Housing 5		4		4

		Permanent Housing 6		2		2

		Permanent Housing 7		1		1

		Permanent Housing 8		1		1

		Permanent Housing 9		1		1

		Permanent Housing 10		1		1

		Permanent Housing 11		1		1

		Permanent Housing 12		1		1

		Permanent Housing 13		0		0

		Permanent Housing 14		0		0

		Permanent Housing 15		0		0

		Permanent Housing 16		0		0

		Permanent Housing 17		0		0

		A Place to Live Permanent Housing		1		1





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































