Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

Before Starting the CoC Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections. In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:

- CoC Application

- Project Listing

Please Note:

- Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.

- Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.

- As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

For Detailed Instructions click here.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: NH-502 - Nashua/Hillsborough County CoC
1A-2 Collaborative Applicant Name: Harbor Homes Inc.
1A-3 CoC Designation: CA
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

1B. Continuum of Care (CoC) Operations

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct Monthly
meetings of the full CoC membership?

1B-2 How often does the CoC invite new Monthly
members to join the CoC through a publicly
available invitation?

IB-3 Does the CoC include membership of a Yes
homeless or formerly homeless person?

1B-4 For members who are homeless or Volunteer, Organizational employee, Community
formerly homeless, what role do they play in Advocate
the CoC membership?
Select all that apply.

1B-5 Does the CoC’s governance charter incorporate written policies and
procedures for each of the following:

1B-5.1 Written agendas of CoC meetings? Yes
1B-5.2 Centralized or Coordinated Assessment System? No
1B-5.3 Process for Monitoring Outcomes of ESG Recipients? No
1B-5.4 CoC policies and procedures? Yes
1B-5.5 Written process for board selection? Yes
1B-5.6 Code of conduct for board members that includes a recusal process? Yes
1B-5.7 Written standards for administering assistance? No
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Applicant: Nashua/Hillsborough County CoC
Project: NH- 502 COC Registration FY2013

NH-502
COC_REG_2013 085397

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1C. Continuum of Care (CoC) Committees

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings. Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group Meeting Names of Individuals and/or
(limit 750 characters) Frequency Organizations Represented
1C-1.1|Employment Coordinates employment Monthly NSKS, Adult Learning Center, Marguerite’'s
Commitee activities across the COC. Meets Place, HHI, GNMHC, NHEP, NHES, Voc

to identify and share strategies Rehab, HPOP, Front Door, NH Works, My
and best practices to increase Turn, City Welfare, HVRP, Plus Company,
access to employment for Nashua Community College, Rivier,
homeless persons. Promotes Lutheran Social Services , Boys & Girls
through education and advocacy Club, Kevin O’Meara
enhanced employment
opportunities. Develops specifics
activities such as the annual
Project Employment Connect to
educate homeless persons,
potential employers and the
public about employment
possibilities

1C-1.2|COC Board Drives the work and planning of |Monthly HHI, GNMHC, NSKS, Southern NH
COC activities and agendas. Services, Marguerite’s Place, Keystone Hall,
Identifies HEARTH Nashua City Welfare, Neighborworks of
implementation activities and Southern NH, Lamprey Health Center,
forms subcommittees to address Southern NH HIV/AIDS Task Force,
necessary tasks. Develops Bridges, Merrimack County Savings Bank
strategies to eradicate
homelessness and chronic
homelessness aligning with the
community's 10-year plan, City
and State Consolidated Plan and
makes recommendations to
entire GNCOC voting body.
Works together to complete
annual COC application.

1C-1.3|Data Gathering -QI  [Conducts the annual point-in-time | Semi-Annually Harbor Homes, Greater Nashua Mental

Commitee

homeless census; identifies gaps;
determines strategy effectiveness
and future needs around data
collection. Also, oversees the
statewide HMIS implementation
and deployment. Oversight of
data processes for NOFA, AHAR,
project performance

Health Center, Nashua Soup Kitchen and
Shelter, Southern NH Services, Marguerite’s
Place, Keystone Hall, Southern NH
HIV/AIDS Task Force
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Applicant: Nashua/Hillsborough County CoC
Project: NH- 502 COC Registration FY2013

NH-502
COC_REG_2013 085397

1C-1.4|Ending Oversees updates and Monthly HHI, GNMHC, NSKS, Southern NH
Homelessness implementation of the 10-year Services, Marguerite’s Place, Keystone Hall,
Committee plan goals and action steps to Nashua Welfare, Southern NH HIV/AIDS

end homelessness; engages the
community to increase
awareness and coordinates
collaborative efforts to meet these
goals. Coordinates annual Project
Homeless Connect event to
connect homeless and at risk
persons to services. Facilitates
wrap-around meetings to provide
intensive intervention for
chronically homeless individuals
and others not moving forward
towards permanent housing.

Rescue Mission

Task Force, Bridges, Front Door Agency,
HEARTS Peer Support, Kevin O'Meara,
Nashua Interfaith Council, Southern NH

1C-1.5|Community Relations | Serves as the public relations
Commitee vehicle for the GNCOGC; it is the
primary contact with local and
regional news media; makes
presentations to general public
and other community leaders
about homeless issues in order to
engage community members
through outreach and education.
Creates marketing materials such
as GNCOC brochure and
maintains COC website

Quarterly

volunteer)

Merrimack Town Welfare, Nashua City
Welfare, Southern NH HIV/AIDS Task
Force, Marguerite’s Place, HEARTS Peer
Support, Moe Daniels (community

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.

(limit 750 characters)

The GNCOC works diligently to engage as many possible individuals and
organizations into its’ planning process and committees. Other than the COC
Board, membership to all committees is self-appointed and voluntary.
Committee reports are given every other month at COC general meetings as
well as information on upcoming meeting dates and locations, encouraging
newcomers every time. Agencies serving the homeless and formerly homeless
regularly invite clients to attend and participate in meetings, and sometimes we
are fortunate to have ongoing participation. Targeted invitations have been
issued as needed to engage participation from providers such as DV or school
homeless liaisons.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria. Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.

(limit 750 characters)

The GNCOC Ranking Committee, made up of GNCOC patrticipants that do not
receive HUD SuperNOFA funding, met and developed a ranking sheet which
scored projects based upon information gathered via APR review and agency
reporting. Programs with focus on Permanent Housing/Permanent Supportive
Housing and Rapid Re-Housing were prioritized. Public notice for submission
of applications for funding was made available via the GNCOC web site.
Organization representatives presented program details and projects were
ranked and selected based on the presentations, ranking form scores and HUD
funding priorities.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing, and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.

(limit 1000 characters)

The GNCOC Ranking Committee created and utilized a ranking sheet. Scores
are based on APR information, data from HMIS and other agency reported
data. The Ranking Committee reviewed APRs and compared scores from
agency presentations to the APRs accordingly. Performance measures include
HUD directed goals as well as additional outcome measures such as program
cost effectiveness, leveraging, and populations served. Focus on chronically
homeless, homeless families and Veterans was considered in the ranking
process, along with length of stay, access to employment and mainstream
resources, and obtaining permanent housing.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.

(limit 750 characters)
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

All agencies submitting proposals are treated in the exact same manner.
Notification of the application process is publicized on the GNCOC website and
emailed to all COC participants. Support from the COC lead is available and TA
from the GNCOC consultant is available to all who need or request it.

1D-4 On what date did the CoC post on its 01/14/2014
website all parts of the CoC Consolidated
Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information
was available? Written documentation of this
notification process (e.g., evidence of the
website where this information is published)
must be attached to the application.

1D-5 If there were changes made to the
ranking after the date above, what date was
the final ranking posted?

1D-6 Did the CoC attach the final GIW Yes
approved by HUD either during CoC
Registration or, if applicable, during the 7-day
grace period following the publication of the
CoC Program NOFA without making
changes?

1D-6.1 If no, briefly describe each of the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.

(limit 1000 characters)

1D-7 Were there any written complaints No
received by the CoC in relation to project
review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the
last 12 months?

1D-7.1 If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

FY2013 CoC Application Page 7 01/30/2014




Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

1E. Continuum of Care (CoC) Housing Inventory

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC datain Yes
the HDX by April 30, 2013?
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.

(limit 1000 characters)

COC underwent COC HMIS assessment June 25, 2013 with Kate Lyons &
Celeste Palmer from ICFl. HMIS compliance areas:

HMIS Governance & Contract for Services
HMIS Participation & End User Agreements
APR & AHAR Generation
Software Functionality
HMIS Staffing, Budgeting & Funding Diversity
HMIS Participation
D Q Standards, Monitoring, & Improvement Plan
Training
Privacy, Security Plan & Policies
Performance Measurement
Data Integration
Disaster Recovery

We spoke with Rebecca Rhoads, HUD TA, on 11/7/13, and she stated COC
HMIS Assessment showed we are in great shape.

COC successfully submitted HMIS APR, all regular and veterans AHAR data
and COC APR'’s.

The reports require the HMIS is compliant with HMIS Data Standards, March
2010.

HMIS Advisory Committee meets monthly, and this meeting allows for
coordination of COC & HMIS Lead. The COC meets monthly to review COC
Program interim rules to ensure program compliance.

2A-2 Does the governance charter in place Yes
between the CoC and the HMIS Lead include
the most current HMIS requirements and
outline the roles and responsibilities of the
CoC and the HMIS Lead?
If yes, a copy must be attached.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

2A-3 For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it: Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The three plans currently exist within other documents. It is the intent of the
GNCOC to change this for next year.

The Privacy Plan and Security Plan are reviewed annually as part of the “User
Confidentiality and Privacy Policy”. The Data Quality Plan is part of our Policy,
pages 7-10, and is reviewed at least annually.

All three Plans were reviewed and updated in August 2013.

2A-4 What is the name of the HMIS software ServicePoint
selected by the CoC and the HMIS Lead?
Applicant will enter the HMIS software name
(e.g., ABC Software).

2A-5 What is the name of the HMIS vendor? Bowman System
Applicant will enter the name of the vendor
(e.g., ESG Systems).

2A-6 Does the CoC plan to change the HMIS No
software within the next 18 months?
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Applicant: Nashua/Hillsborough County CoC
Project: NH- 502 COC Registration FY2013

NH-502

COC_REG_2013 085397

2B. Homeless Management Information System

(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

Statewide

NH-501 - Manchester CoC, NH-500 - New
Hampshire Balance of State CoC, NH-502 -
Nashua/Hillsborough County CoC

2B-3 In the chart below, enter the amount of funding from each funding

source that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $12,778
ESG $0
CDBG $0
HOME $0
HOPWA $0

Federal - HUD - Total Amount $12,778

2B-3.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $5,708
Other Federal $9,144
Other Federal - Total Amount $14,852
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

2B-3.3 Funding Type: State and Local

Funding Source Funding
City $3,117
County $0
State $109,802
State and Local - Total Amount $112,919

2B-3.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $20,000

Private - Total Amount $20,000

2B-3.5 Funding Type: Other

Funding Source Funding
Participation Fees $0

Other - Total Amount $0

|ZB-3.6 Total Budget for Operating Year $160,549

2B-4 How was the HMIS Lead selected by the Agency Applied
CoC?

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 65-75%
* Safe Haven (SH) beds 86%+
* Transitional Housing (TH) beds 86%+
* Rapid Re-Housing (RRH) beds 86%+
* Permanent Supportive Housing (PSH) beds 65-75%

2C-2 How often does the CoC review or Quarterly
assess
its HMIS bed coverage?

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.

(limit 1000 characters)

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)
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Applicant: Nashua/Hillsborough County CoC
Project: NH- 502 COC Registration FY2013

NH-502
COC_REG_2013 085397

2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing. If a housing type does not exist in the

CoC, enter “0”.
Average Length of
Type of Housing Time in Housing
Emergency Shelter 95
Transitional Housing 196
Safe Haven 245
Permanent Supportive Housing 314
Rapid Re-housing 196

2D-2 Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each
Universal Data Element listed below.

Universal Data Element

Percentage

Name

1%

Social security number

5%

Date of birth

8%

Ethnicity

11%

Race

11%

Gender

8%

Veteran status

2%

Disabling condition

3%

Residence prior to program entry

0%

Zip Code of last permanent address

2%

Housing status

6%

Head of household

6%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).

(limit 1000 characters)
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

COC successfully submitted HMIS APR, all regular and veterans AHAR data
and COC APR'’s. The data was generated exclusively from our HMIS.

2D-4 How frequently does the CoC review the Monthly
data quality in the HMIS of program level
data?

2D-5 Describe the process through which the CoC works with the HMIS
Lead to assess data quality. Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.

(Limit 1000 characters)

Monthly Data Quality Reports are run; results are reported to NH HMIS
Advisory Council. Follow-up is conducted with each provider to encourage
correction.

2D-6 How frequently does the CoC review the Monthly
data quality in the HMIS of client-level data?
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Applicant: Nashua/Hillsborough County CoC
Project: NH- 502 COC Registration FY2013

NH-502
COC_REG_2013 085397

2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and Monthly
service providers

* Using data for program management Monthly
* Integration of HMIS data with data from mainstream Monthly
resources

* Integration of HMIS data with other Federal programs Monthly

(e.g., HHS, VA, etc.)
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and Yes
Procedures Manual? If yes, the HMIS Policy
and Procedures Manual must be attached.

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?

(limit 250 characters)

Policy pages 7-10

2F-2 Are there agreements in place that Yes
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organizations (CHOs)?
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Applicant: Nashua/Hillsborough County CoC

Project: NH- 502 COC Registration FY2013

NH-502

COC_REG_2013 085397

2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent 01/23/2013
sheltered point-in-time count (mm/dd/yyyy):

2G-2 If the CoC conducted the sheltered Not Applicable

point-in-t

ime count outside of the last 10 days

of January 2013, was an exception granted by

HUD?

2G-3 Enter the date the CoC submitted the 04/17/2013
sheltered point-in-time count data in HDX:

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS
Emergency Shelters 100%
Transitional Housing 100%
Safe Havens 100%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

There was a decrease of 1 in the sheltered count from 295 to 294. While this is
not a significant drop, the GNCOC attributes the decrease to outreach and case
management efforts to get the homeless into permanent supportive housing.
There has been no increase in the number of emergency shelter and/or
transitional housing beds.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: | X

HMIS: | X

Extrapolation: | X
Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

All shelter providers attended Statewide PIT training webinar. All shelter
providers completed a shelter inventory form for the night of the PIT count.
Results were tabulated and de-duplicated at a Statewide level. Data for the
Nashua COC was checked against HMIS reports for accuracy and
completeness. Follow-up contact was made with each shelter provider in case
of any questions, or if clarification was needed.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

21. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 21-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: | X
HMIS plus extrapolation: | X

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation
is selected)

Provider expertise:

Interviews:

Non-HMIS client level information: | X
Other:

21-2 If other, provide a detailed description.
(limit 750 characters)

21-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

All shelter providers attended Statewide PIT training webinar. All shelter
providers completed a shelter inventory form for the night of the PIT count.
Results were tabulated and de-duplicated at a Statewide level. Data for the
Nashua COC was checked against HMIS reports for accuracy and
completeness. Follow-up contact was made with each shelter provider in case
of any questions, or if clarification was needed.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

*2J-1 Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: | X

Follow-up | X

HMIS: | X

Non-HMIS de-duplication : | X
Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

All shelter providers attended Statewide PIT training webinar. All shelter
providers completed a shelter inventory form for the night of the PIT count.
Results were tabulated and de-duplicated at a Statewide level. Data for the
Nashua COC was checked against HMIS reports for accuracy and
completeness. Follow-up contact was made with each shelter provider in case
of any questions, or if clarification was needed.
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Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent 01/23/2013
unsheltered point-in-time count:

2K-2 If the CoC conducted the unsheltered Not Applicable
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by
HUD?

2K-3 Enter the date the CoC submitted the 04/17/2013
unsheltered point-in-time count data in HDX:

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.

(limit 750 characters)

There was a significant decrease in the number of unsheltered as the number
decreased from 41 in 2012 to 12 in 2013 for a decrease of 29. The GNCOC
believes this decrease is due to increased outreach (Project Homeless
Connect) which has allowed outreach workers to identify and assist more

unsheltered individuals. Every effort is made to have these individuals obtain
shelter.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count: | X

Public places count with interviews | X
on the night of the count:

Public places count with interviews
at a later date:

Service-based count: | X
HMIS:
Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

All shelter providers attended Statewide PIT training webinar. All shelter
providers completed a shelter inventory form for the night of the PIT count.
Results were tabulated and de-duplicated at a Statewide level. Data for the
Nashua COC was checked against HMIS reports for accuracy and
completeness. Follow-up contact was made with each shelter provider in case
of any questions, or if clarification was needed.

COC outreach workers visited known places inhabited by unsheltered homeless
individuals and families. In addition, agencies, schools, police departments,
hospitals, and homeless health clinics participated in gathering unsheltered
homeless counts.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Level of
Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2M-1 Indicate where the CoC located A Combination of Locations

unsheltered homeless persons during the
2013 point-in-time count:

2M-2 If other, provide a detailed description.
(limit 750 characters)
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: | X

"Blitz" count:
Unique identifier: | X
Survey question: | X

Enumerator observation:
Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.

(limit 750 characters)

All shelter providers attended Statewide PIT training webinar. All shelter
providers completed a shelter inventory form for the night of the PIT count.
Results were tabulated and de-duplicated at a Statewide level. Data for the
Nashua COC was checked against HMIS reports for accuracy and
completeness. Follow-up contact was made with each shelter provider in case
of any questions, or if clarification was needed. Sample survey questions were

provided as a framework to guide each outreach worker and person gathering
data for the PIT.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Increase Progress Towards Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). The first goal in Opening Doors is to end chronic
homelessness by 2015. Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS, and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1. Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC
Application

2013 Actual
Numeric
Achievement
and Baseline

2014 Proposed
Numeric
Achievement

2015 Proposed
Numeric
Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

198

200

202

3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

121

57

65

68

3A-1.1c Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

35

37

39

3A-1d Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

100%

100%

100%

3A-1.1e How many new PSH beds dedicated to
the chronically homeless will be created through
reallocation?

FY2013 CoC Application

Page 26

01/30/2014




Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.

(limit 1000 characters)

The GNCOC will work diligently to increase the number of PSH for the Chronic
Homeless by accomplishing the following:

- Prioritize any COC new or reallocated funds that become available to be
earmarked for Chronic Homeless.

- Work with agencies that serve the Chronic Homeless to aggressively seek
funding from other sources which will be earmarked for the Chronic Homeless.
- Encourage existing agencies to earmark PSH beds for the Chronic Homeless
from its current amount of 57 to 68.

- Decrease the number of unsheltered chronic homeless on the 2015 PIT count
from its current 2013 count of 24 individuals.

The GNCOC also realizes that providing additional PSH beds is not in and of
itself enough to reduce Chronic Homeless. In addition, the GNCOC will work on
the following issues:

- Work with case managers and others who provide supportive services to
assess the Chronic Homeless and to provide them the necessary services.

- Assist the Chronic Homeless with obtaining Mainstream Resources.

- Provide wrap-around services that promote housing stability and self-
sufficiency.

3A-1.3 Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.

(limit 1000 characters)

This goal will be overseen by the Executive Committee of the GNCOC. This
Committee is the cohesive unit that not only identifies funds for future Chronic
Homeless projects but also monitors current projects to make sure they are
doing all they can to increase the number of beds for the Chronic Homeless and
to provide them with the appropriate services they need to move onto stability
with regards to not only housing but all aspects of their lives.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2: Increase Housing Stability

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports

(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS Yes
projects for which an APR should have been
submitted between October 1, 2012 and
September 30, 2013?

3A-2.2 Objective 2: Increase Housing Stability

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed Numeric
Achievement

2015 Proposed Numeric
Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

154

162

165

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

137

144

149

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

89%

89%

90%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

During the upcoming year, the GNCOC will continue to work with the permanent
housing

providers to ensure their clients are able to remain in the units by making sure
clients are receiving appropriate after care as well as necessary mainstream
resources. Most agencies are providing, or referring clients, to services such as
financial literacy, job training, and credit repair which will help many people
remain in PH longer. HMIS and APRs will be reviewed on a regular basis to
determine if agencies will be able to meet this goal. If not, appropriate
assistance will be provided. Special assistance will be provided to any agency
that has a high percent of people leaving after staying less than 6 months.
However, it is not believed that any special assistance will be needed as the
percent is currently at 89 percent which the GNCOC hopes to increase to 90%
by 2015.

3A-2.4 ldentify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.

(limit 1000 characters)

These functions will be overseen by Harbor Homes and the Greater Mental
Health Center. These agencies will provide case management and
administrative leadership to ensure this goal of increasing housing stability in
COC projects is met. They will also inform the GNCOC Board of Directors if
there are any projects which are not able to meet this goal of 89 - 90 percent. If
so,the Board will work with the agency and provide appropriate interventions.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Increase project participants income

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC- 332

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013:

3A-3.2 Objective 3: Increase project participants income

Numeric Achievement

2013 Actual

and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

8%

42%

54%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

14%

17%

20%

3A-3.3 In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified
below, as reported on APRs submitted during the period between October

1, 2012 and September 30, 2013.

Cash Income Sources Number of Percentage of
Participating Adults Total in 3A-3.1
Earned Income 77 23.19 %
Unemployment Insurance 3 0.90| %
SSi 49 14.76( %
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SSDI 76 22.89| %
Veteran's disability 7 211 %
Private disability insurance 0 %
Worker's compensation 0 %
TANF or equivalent 14 4221 %
General Assistance 2 0.60| %
Retirement (Social Security) 0 %
Veteran's pension 2 0.60( %
Pension from former job 0 %
Child support 9 271 %
Alimony (Spousal support) 0 %
Other Source 2 0.60| %
No sources 28 8.43| %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit. Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.

(limit 1000 characters)

Over the next two years the GNCOC will make systems changes to identify
those who need income from non-employment sources. The development of
the coordinated assessment tool will assist case managers and service
providers in identifying clients in need of benefits, while also insuring that those
who do have income have it recorded in HMIS accurately. System oversight to
data recording will also insure that recording obtained income will occur so the
data and outcomes will be measured. The GNCOC will also continually review
APR and HMIS performance and educate the COC funded projects through
monitoring and training of how to increase access to participants to mainstream
benefits. The GNCOC Employment Committee will continue to monitor the
various projects accomplishments to ensure they are meeting the HEARTH
Performance Measures and will provide agencies with any necessary training
and assistance to achieve these goals.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.

(limit 1000 characters)
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The GNCOC's achievement of 8 percent is below HUD's goal of 54 percent.
However, if the GNCOC eliminated the data for the Employment Advocacy
Program (whose funds are being reallocated to other COC projects), the
GNCOC achievement level increases to 28 percent. This percent will increase
over the next two years due to the adoption of the coordinated assessment
system. This system will assess people within the first ten days in a GNCOC
program which will enable employment planning and support to begin quickly
and will seamlessly fit into service planning. Some of the services will include
job counseling, GED, resume writing, transportation and child care, and other
related items. In addition, more emphasis will be placed on correct and current
data entry to ensure that those who receive income are reported accurately
which will allow a better measurement of data and outcomes

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
(limit 1000 characters)

The Employment Committee will be the group that will be responsible for
reviewing APRs and HMIS data to determine that programs are increasing the
rate of project participants in all COC funded projects that increase their
income.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4: Increase the number of participants obtaining mainstream

Instructions:

benefits

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC- 332

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013.

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-4.2a Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

28%

56%

56%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the non-cash mainstream benefits
from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources

Number of
Participating Adults

Percentage of
Total in 3A-4.1

Supplemental nutritional
assistance program

101

30.4219

MEDICAID health insurance

55

16.57|9

MEDICARE health insurance

36

10.84|9

State children's health insurance

22

6.63|9

wiC
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VA medical services 8 2.41|9
TANF child care services 3 0.90|9
TANF transportation services 0 9
Other TANF-funded services 0 9
Temporary rental assistance 0 9

Section 8, public housing, rental 39 11.75|9
assistance

Other Source 3 0.90(9

No sources 0 9

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.

(limit 1000 characters)

GNCOC proposes to reach the HUD goal of 56% in each of the next 2 years.
The GNCOC will review APR performance and educate COC-funded projects
through monitoring and training to increase access of participants to
mainstream benefits. The GNCOC will, through its HMIS, collect more
comprehensive mainstream benefits data which will impact data quality and
provide the GNCOC with accurate data throughout the year. Unfortunately the
State of NH does not have many insurance benefit options for single individuals,
and Medicaid benefits for singles are not expanding. This will result in not many
more receiving insurance benefits even though program managers are aware of
the new Affordable Care Act through various training opportunities. However,
through the upcoming coordinated assessment system, program managers
benefit application and support will be able to begin quickly and will seamlessly
fit in to service planning.

3A-4.5 Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.

(limit 1000 characters)

This objective will be overseen by the Executive Committee of the GNCOC but
it will also involve all agencies within the COC who work with individuals to
guide them to access mainstream benefits. The Executive Committee will
utilize the results of the APRs and other HMIS data to determine the success of
increasing access to mainstream benefits. HMIS data will be provided on a
minimum of a quarterly basis. This will allow the Executive Committee to
address any problems a particular agency may be experiencing.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5: Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children. Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family

homelessness.

2013 Actual

Numeric Achievement
and Baseline

2014 Proposed

Numeric Achievement

2015 Proposed
Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

14

12

10

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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During this upcoming COC application, the GNCOC reallocated COC funds to
assist four households through the Rapid Re-Housing Program. The GNCOC
will continue to look for funding opportunities which will allow agencies to apply
for funding for RRH. Agencies which currently have funding will be encouraged
to review their projects to determine if it would be feasible to switch the housing
units to RRH. RRH will be discussed at all the GNCOC membership meetings
so agencies and program administrators will be aware of the Program, how it
operates, and the benefits it can provide the homeless household with children.

3A-5.3 Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

Keystone Hall will be the organization which will be responsible for increasing
the number of households with children that are assisted through RRH in the
COC area.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.

(limit 1000 characters)

Currently the GNCOC does not have any written policies and procedures
regarding which households will receive rapid re-housing assistance as there
are no COC projects which have this type of project. However, there are
several non-COC funded projects which have these types of projects and have
these policies. Contained within this GNCOC application is a project for new
Rapid Re-Housing units. If the application is approved, the COC will develop
written policies and procedures which address the issues of determining and
prioritizing the eligible households as well as determining the amount of rent
which must be paid.

3A-5.5 How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?

(limit 1000 characters)

FY2013 CoC Application Page 36 01/30/2014




Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

Once identified as a potential participant, a Bridge Program assessment (a
state-funded program modeled after HPRP) is conducted with modifications
made as necessary to adhere to current state and federal guidelines. Once
accepted into the program, a Case Manager will assess clients' housing and
supportive service needs by meeting with the client to complete a unique
Housing Placement/ Stability Plan that addresses housing barriers and
preferences; and immediate interventions and ongoing supportive services to
ensure housing stability at the end of the financial assistance period. This staff
person will create a unique Service Plan with each participant that will include a
number of eligible activities that provide the greatest chance for future
independent living and self sufficiency at the end of a 13-month period of
participation. Since each person's circumstances will differ, so will the solutions
implemented; however, case management will be provided on at least a
monthly basis.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?

(limit 1000 characters)

At the end of a participant's Bridge Program financial assistance period, follow-
up case management and supportive services will occur for up to 6 months to
ensure ongoing housing stability. Additionally, since the matching funds for this
program come, in part, from HHI's Greater Nashua Services in Supportive
Housing Program (GNSSHP) - an existing program designed to prevent
previously homeless households' recidivism into homelessness - a complete
array of health care, employment, and services beyond the minimum
requirements will be provided
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3B. Continuum of Care (CoC) Discharge
Planning: Foster Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place Other
mandated by the State, the CoC, or other?

3B-1.1a If other, please explain.
(limit 750 characters)

The discharge plans are both State and CoC mandated as the GNCOC works
closely with the Balance of State to ensure seamless discharge planning.

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The GNCoC works closely with the Division of Children, Youth and Families
(DCYF) to enforce the policy that children leaving foster care must have
appropriate housing. Together the GNCoC and DCYF implement planning for
children in foster care including: adult living preparation, educational and career
planning, employment options, vocational training programs, adult connections
and/or mentors, family supports, medical coverage, and adult housing options
or alternatives that are safe and affordable. In addition, this Discharge Planning
Protocol is understood and agreed to by the Balance of State CoC and the
GNCoC along with the systems of care in the GNCoC. Housing options for
youth leaving foster care include a range of viable choices depending on each
young adults needs and interests. These housing choices include: private rental
market with roommates; shared living; university housing; and non-federally
funded transitional housing.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

DCYF Aftercare Services provides pre-planning and continued planning and
support for eligible young adults between the ages of 18-21 formerly in
DCYF/DJJS foster care. This program offers a range of supports and services
designed to assist young adults in reaching their educational, employment and
personal goals including limited services and funds for housing and related
expenses.
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3B. Continuum of Care (CoC) Discharge
Planning: Health Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place Other
mandated by the State, the CoC, or other?

3B-2.1a If other, please explain.
(limit 750 characters)

The discharge plans are both State and CoC mandated as the GNCOC works
closely with the Balance of State to ensure seamless discharge planning.

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The GNCOC follows the BoSCoC (led by NH Bureau of Housing and
Homelessness) discharge policy to prevent health care facilities from
discharging persons into homelessness. The BoSCoC works with state health
care facilities to prevent discharges to homelessness by including language in
contracts prohibiting programs to discharge people into homelessness and
trains discharge staff on viable housing options. The state also monitors and
analyzes HMIS data to ensure that discharge into homelessness is not
occurring. Working with discharge staff, people are routinely discharged to an
array of housing placements including returning to family or to supportive
housing programs. In other cases people go to state and privately financed
respite and rehab facilities or adult nursing homes. The discharge placement is
largely based on client services needs, available and appropriate housing stock,
and the availability of supportive services both in housing and in community
settings.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

The State Discharge Planning Committee monitors the status of the Plan and
how it is implemented. The Chair of the Balance of State CoC is a member of
the Discharge Planning Committee and reports regularly to this committee. Any
complaints or violations are reviewed thoroughly by the Discharge Planning
Committee.
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3B. Continuum of Care (CoC) Discharge
Planning: Mental Health

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place Other
mandated by the State, the CoC, or other?

3B-3.1a If other, please explain.
(limit 750 characters)

The discharge plans are both State and CoC mandated as the GNCOC works
closely with the Balance of State to ensure seamless discharge planning.

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The NH Hospital's Discharge Policy requires an individualized discharge plan
(IDP) for each individual in its care. The development of this IDP is initiated by
the assigned treatment team upon admission and modified to reflect new data
throughout the treatment process. The patient, family and significant others, as
well as relevant outpatient providers, are included in the development and
implementation of the discharge plan. It is designed to facilitate a smooth
transition of the patient from the Hospital to the community. The discharge plan
shall address all aftercare needs in order to ensure continuity of care, including
the patient's housing preferences, level of care needs, accessibility to services
and affordability.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

The Administrator of the Div. of Community Integration, under the direction of
the Medical Director, oversees this process. Case managers at the hospital
work to ensure that the IDP is carried out in accordance with the policy and that
no one is discharged without appropriate housing.

FY2013 CoC Application Page 40 01/30/2014




Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

3B. Continuum of Care (CoC) Discharge
Planning: Corrections

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place Other
mandated by the State, the CoC, or other?

3B-4.1a If other, please explain.
(limit 750 characters)

The discharge plans are both State and CoC mandated as the GNCOC works
closely with the Balance of State related to ensuring seamless discharge
planning.

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The Department of Corrections has a formal policy in place for assisting
parolees to locate housing when they leave incarceration. The policy requires
inmates to develop a formal discharge/parole plan. As a part of this plan, the
State has an existing Memorandum of Agreement with the Department of
Corrections facilitating Medicaid eligibility determination so that it is in place at
least 90 days prior to an inmate's release. In developing each individual's
discharge plan, parolees are linked to their previous housing and families if
appropriate or to an on-site transitional housing facility or to a Department of
Corrections Halfway House upon release.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

The Department of Corrections has on-site staff whose job responsibilities
include Individual Discharge Planning and working with parolees to identify
appropriate state-funded transitional housing programs or halfway houses or to
return to their families. The GNCoC Discharge Planning Committee monitors
the implementation of all plans to ensure that they are working and that
individuals are not falling through the "cracks" and into homeless settings or MV
programs.
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3C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the Yes
jurisdiction(s)
within the CoC’s geography include the
CoC'’s strategic
plan goals for addressing and ending
homelessness?

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

Goal One: Prevent Homelessness Whenever Possible

The most economical and humane strategy for addressing homelessness for
those at imminent risk is to prevent it in the first place. Providing one-time or
short-term rent or mortgage subsidies, legal assistance, and housing placement
services are critical in order to reduce the high cost of providing services care
and to eliminate the disruption that results when people become homeless.
Goal Two: Re-House People When Homelessness Cannot be Prevented
When it is not possible to prevent individuals and families from becoming
homeless, the next goal is to re-house those individuals and families as quickly
as possible.

Goal Three: Provide Wrap-Around Services that Promote Housing Stability and
Self-Sufficiency

Once clients are in housing, a key strategy for addressing homelessness is
allocating resources and providing support services to stabilize the housing
environment and encourage households to maintain housing.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.

(limit 1000 characters)

GNCOC projects which receive ESG funds receive them directly from the State
of New Hampshire and also provide the State with all the required reports. Prior
to the State distributing ESG funds, they visited the GNCOC to obtain their input
and suggestions on the implementation of the ESG Program. The State ESG
Administrator is also the co-chair of the BOSCOC. This connection ensures
coordination and collaboration between the COC and ESG Programs and its
homeless recipients. In addition to meeting with the local COC, the State
solicited input from the COC at a public COC meeting. The meeting discussed
priorities, programming ideas, and other ESG related matters. In addition, the
GNCOC also provides the State comprehensive data for the ESG Program to
use in establishing funding priorities.

FY2013 CoC Application Page 42 01/30/2014




Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention. Description must include the
percentage of funds being allocated to both activities.

(limit 1000 characters)

GNCOC projects receive ESG funds directly from the State of New Hampshire
BOSCOC. The BOSCOC has been actively involved in the planning and
oversight of the ESG funds and works to ensure compliance with the COC
goals and objectives. Updates are regularly provided to the GNCOC regarding
performance outcomes, preventing homelessness, and fund balances. This
has worked to ensure that ESG funds provide a leveraged addition to the
overall COC strategy and that more importantly as funding is limited long-term
planning for sustainability is guaranteed. Funding has also been provided by
the State to continue a portion of the HPRP Program.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
(limit 1000 characters)

The GNCOC works closely with the law enforcement and fire departments
within the service area who identify the homeless individuals and families within
the area. When a homeless individual or family is identified, the departments
advise them of the services available to them and the appropriate agencies
which provides them. The COC also works closely with the outreach workers in
the Emergency Room who will also notify them when homeless persons come
to the hospital. Prevention efforts are also undertaken to reduce families and
individuals from becoming homeless. These prevention efforts are part of the
COC's HPRP and veterans projects.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.

(limit 1000 characters)

A HRSA funded Health Care for the Homeless operates within the GNCOC, and
the GNCOC works closely with the VA to address homelessness. Two HOPWA
grants operate in the COC as well as SSVF, HVRP and ESG funds. The State
Bureau of Housing and Homelessness is a close collaborator and all 3
NHCOCs communicate and work well together. GNCOC membership includes
representation from city/town welfare and legislators and the City of Nashua
coordinates well with the GNCOC on Consolidated planning and CDBG and
HOME dollars. The local faith community is extremely involved in the GNCOC
and a group of community members started a fund to eliminate chronic
homelessness by supplementing grant funds with private donations for
permanent housing.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

FY2013 CoC Application Page 43 01/30/2014




Applicant: Nashua/Hillsborough County CoC NH-502
Project: NH- 502 COC Registration FY2013 COC_REG_2013 085397

The local PHA within the GNCOC geographic area is involved with the
homeless population as it currently has a PSH project as part of the COC
funding. The PHA provides supportive services and housing and some case
management. In addition, representatives of the PHA serve on the Executive
Committee of the GNCOC and are involved, as appropriate, with other
homeless committees and functions.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG (e.g.income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

All the various housing programs within the GNCOC have specific guidelines
with regards to income eligibility, background checks, etc. These policies are
well known. By adopting the Housing First model, issues such as clean time
and income are not issues in most of the programs. When creating new
programs, the GNCOC Executive Committee encourages programs to set the
most liberal eligibility guidelines possible. During the monitoring process the
GNCOC discusses barriers with project staff, and any issues are discussed in
the prioritization process and how these affect the projects overall score.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

GNCOC has several grants that target chronically homeless persons with the
Housing

First approach. A case manager engages individuals with the aid of other
agencies to provide complete support to build stable, permanent housing. Each
person receives an intake assessment and is entered in HMIS. Some of the
action taken will be to build on the participant's income and to secure a plan for
health care, both mental and physical. In the case of substance abuse, they will
be encouraged to look to treatment possibilities. Case management is on-going
and features weekly visits along with a roundtable discussion of community
partners. The case manager will work with the Employment Advocacy Center to
help

persons become more employable, will meet weekly with the local mental
health providers to insure adequate follow through on any treatment plan, and
will maintain an active relationship with area landlords.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate

housing and provided appropriate services based on their level of need.
(limit 1000 characters)

The GNCOC is in the process of developing a Centralized Assessment System
and has created an Ad Hoc Committee to review what has worked in other
jurisdictions and which way would be the best for the COC. The GNCOC is
also represented on the state level committee which is also addressing this
same issue. Both are working together to determine the best system for state

and local levels. It is anticipated this system will be up and operating within the
next twelve months.
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3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.

(limit 1000 characters)

All agencies within the COC have in place non-discriminatory policies, and
these policies are in effect when dealing with all clients including those who are
homeless. The agencies of the COC market housing and supportive services by
using a variety of venues such as brochures, monthly membership meetings,
information placed on the HMIS Bulletin Board, 211 Center, street and targeted
outreach and word of mouth. While this marketing is done by the various
agencies, it is collectively accomplished for the COC. It is standard practice for
workers at the various agencies to provide information to every client - not just
to those who ask for it. This information is on all eligible services in the COC
which the individual is eligible for, not just the services of the particular agency.
Nashua provides a Tool Kit with list of community resources available to all
persons regardless of race, color, national origin, religion, sex, age, familial
status or disability.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.

(limit 1000 characters)

All project sponsors are trained and follow COC member agency
policies/procedures to screen all families/children for educational needs/gaps in
services,especially if they have moved from their school district. Every project
which houses children provides case management on the needs of children,
mental health issues, and family functioning so children do not have a lapse in
school

attendance and emotional issues are addressed. DHHS provides care
coordination funds for mental health services, including parents and children
who suffer mental health issues as a result of being homeless. Each school
district has coordinators for homeless children and work closely with GNCOC to
access assistance they and their families need. All children attend school with
younger ones going to Head Start, Early Head Start, or prekindergarten for
those with special needs. HMIS data indicates if a child has been put in contact
with the schools' McKinney-Vento liaison.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to

ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)
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School liaison staff are invited to GNCOC meetings. CoC agency case
managers are trained and skilled to work with the representatives from the 10
school districts to ensure they are informed and connected to homeless families
within the CoC programs as described above. Case managers routinely follow
up on IEPs (Individual Education Plans) and make sure families know their
educational rights. Homeless service providers address this issue within 24
hours of the family’s arrival in the shelter and inform the parents of their
eligibility for McKinney-Vento services. Parents are provided printed information
and verbal

explanations to ensure they understand. Parents are encouraged to read the
school’'s handbook and they are encouraged to ask staff questions. The
homeless liaison remains accessible and maintains close contact with both the
parents and staff.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

The COC collaborates and is committed to continue to collaborate with
emergency shelters, transitional housing and permanent housing through
regular meetings to address and ensure that families with children under the
age of 18 are not denied admission or separated when entering shelter or
housing. A key issue taken under consideration when working with the families
is that if it is in the best interest of the child and it is the parent’s desire, efforts
are made to try to keep the child in their “home” school. The homeless liaison
and service providers are aware of the value of keeping families intact and they
stay abreast of these families and children as they make each transition.
Through CoC meetings, site visits, phone calls and written communiqué, the
homeless liaison and service providers, continuously follow-up on these
families.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing? Include the processes the CoC has in place to ensure minimal
returns to homelessness.

(limit 1000 characters)

Program participants receive priority access to all services at each of HHI's
affiliate agencies, described in further detail in the Organization’s Experiences
and the Collaboration/Coordination sections of this proposal. At the end of a
participant's HPRP-provided financial assistance period, follow-up case
management and supportive services will occur for up to 6 months to ensure
ongoing housing stability.

In addition participants are connected to HHI's Greater Nashua Services in
Supportive Housing Program (GNSSHP) — an existing program designed to
prevent previously homeless households residing permanent housing recidivism
into homelessness — a complete array of health care, employment, and services
beyond the minimum requirements of HVRP will be provided beyond the 12
month program.
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3C-15 Does the CoC intend for any of its SSO No
or TH projects to serve families with children
and youth defined as homeless under other
Federal statutes?

3C-15.1 If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals. CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.

(limit 1000 characters)

3C-16 Has the project been impacted by a No
major disaster, as declared by President
Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of
the FY 2013 CoC Program Competition?

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.

(limit 1500 characters)
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.

(limit 1000 characters)

Many of the goals and themes in Opening Doors are addressed in the CoC'’s 10
Year Plan. Nashua's 10 Year Plan has 3 main goals: 1. Preventing
homelessness whenever possible; 2. Rapidly re-housing people when
homelessness cannot be prevented; and 3. Providing wrap-around services that
promote housing stability and self-sufficiency. The plan also contains an action
plan with goals of ending chronic homelessness, increasing affordable
housing,rapid rehousing, and decreasing the number of homeless households
with children.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

The GNCOC does not have that many households with dependent children that
are homeless. However, when homeless families, including veterans, enter
shelters they are kept together. The case manager works to remove identified
barriers that prevented families from succeeding and maintaining
independence. Counseling, education, job skills and housing opportunities are
made available while the case manager works to obtain permanent housing and
access to mainstream resources. Those who do outreach are visible in the
community and encourage families to seek

available shelter and services. They provide information on facilities and
services, mainstream resources, transportation, and work with local schools.

3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.

(limit 1000 characters)
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An ADA compliant residential facility, which contains 4 bedrooms and an
apartment, houses survivors and their children during the most dangerous of
domestic violence situations. The facility allows survivors and their children a
safe place to live while rebuilding their lives. Advocates work daily with them to
provide emotional support as well as meeting their practical needs by providing
services such as counseling, support groups, safety planning, parenting
sessions, and programs for children and teens. The facility provides a safe
shelter from abuse while seeking help from law enforcement and the legal
system. Services are provided at the most dangerous time for a domestic
violence survivor as well as throughout the time of regaining stability - both
housing and mental/emotional. The facility serves victims of sexual assault,
domestic violence, and stalking. The GNCOC will continue their efforts to serve
this group through services and by increasing community awareness.

3D-4 Describe the CoC'’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.

(limit 1000 characters)

Housing is provided for homeless youth, ages 18-21, through the Transitional
Living Program of Nashua Children's Home. Services provided are housing, as
well as ongoing staff support and guidance, focusing on areas of employment,
access to health care, financial management and enrollment in post-secondary
education. Services are largely privately funded.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.

(limit 750 characters)

A HRSA funded Health Care for the Homeless operates within the GNCOC, and
the GNCOC works closely with the VA to address homelessness. Two HOPWA
grants operate in the COC as well as SSVF, HVRP and ESG funds. The State
Bureau of Housing and Homelessness is a close collaborator and all 3
NHCOCs communicate and work well together. GNCOC membership includes
representation from city/town welfare and legislators and the City of Nashua
coordinates well with the GNCOC on Consolidated planning and CDBG and
HOME dollars. The local faith community is extremely involved in the GNCOC
and a group of community members started a fund to eliminate chronic
homelessness by supplementing grant funds with private donations for
permanent housing.

3D-6 Describe the CoC'’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.

(limit 1000 characters)
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GNCoC works with the Manchester VA Medical Center on providing safe and
affordable permanent and transitional housing to homeless Veterans. Harbor
Homes, in partnership with NH Housing Finance Authority, administers 21 units
of Project Based VASH in the Nashua area. There are also 24 veterans with
tenant based VASH residing in Nashua, with three more scheduled to be
housed in the next few months. The vouchers are operated by NHHFA and
Manchester Housing authority. Manchester VA Medical Center Homeless Staff
attend GNCoC meetings on a regular basis. Harbor Homes operates 3
homeless veterans transitional housing programs in Nashua, NH that are
partially funded by the Department of Veterans Affairs. This program provides
transitional housing to 60 homeless veterans at any given time. Since
coordination of these efforts in 2004, GNCoC has seen a dramatic decrease in
area veteran homelessness.
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3E. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3E-1 Is the CoC reallocating funds from one Yes
or
more eligible expiring grant(s) into one or
more
new permanent supportive housing projects
dedicated to chronically homeless persons?

3E-2 Is the CoC reallocating funds from one Yes
or more eligible expiring grant(s) into one or
more new rapid re-housing project for
families?

3E-2.1If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.

(limit 1000 characters)

Historically the GNCOC has always used COC funds to target permanent
supportive housing projects. As a result, the COC has a significant number of
PSH projects. Most of the homeless households within the GNCOC are not
chronic homeless but the area does have a lot of families that could use Rapid
Re-Housing as they are dealing with substance abuse issues. The GNCOC is
knowledgeable that RRH is successful in other communities and is being
marketed as a program to help those in need. The GNCOC has developed a
RRH project for this year's COC application.

3E-3 If the CoC responded 'Yes' to either of Yes
the questions above, has the recipient of the
eligible renewing project being reallocated
been notified?
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects. CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:

(Sum of All Eliminated Projects)

$151,819
Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa
!Amount
Homeless Outreach... NHO0037L1T021205 SSO $32,191 | Regular
Employment Advocacy NH0034L1T021205 SSO $59,545 | Regular
Transitional Livi... NH0044L1T021205 TH $60,083 | Regular
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Applicant: Nashua/Hillsborough County CoC
COC_REG_2013_085397

Project: NH- 502 COC Registration FY2013

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Homeless Outreach/Case Management Nashua
Grant Number of Eliminated Project: NHO0037L1T021205
Eliminated Project Component Type: SSO
Eliminated Project Annual Renewal Amount: $32,191

3F-2 Describe how the CoC determined that this project should be

eliminated.
(limit 750 characters)

While the GNCOC recognizes the value of this program in the community,
HUD's directive to cut 5% from Tier 1 and HUD's priorities that view SSO
programs as less valuable than PH and RRH, as well as the ongoing need for
more PH and RRH options for the chronically homeless in our community, the
GNCOC felt its best course of action was to eliminate this SSO. While
community programs are now available with other funding sources that provide
similar services as this program, however, the value of the program is such that
the COC is continuing to seek alternative funding resources to continue its

operations.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Employment Advocacy
Grant Number of Eliminated Project: NH0034L1T021205
Eliminated Project Component Type: SSO
Eliminated Project Annual Renewal Amount: $59,545
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3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

Although the GNCOC recognizes the value of this program in our community,
HUD's directive to cut 5% from Tier 1 and HUD's priorities that view SSO
programs as less valuable than PH and RRH, as well as the ongoing need for
more PH and RRH options for the chronically homeless in our community, the
GNCOC felt its best course of action was to eliminate this SSO. The sponsor
agency for this program is dedicated to finding other resources to continue this
program.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Transitional Living Center
Grant Number of Eliminated Project: NH0044L1T021205
Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $60,083

3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

The ranking committee scored this project among the lowest among renewal
projects and therefore requested that this program reallocate their funds to a
RRH program based on HUD’s priorities and the needs of the community.
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal

projects.
Amount Available for New Project
(Sum of All Reduced Projects)
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount

This list contains no items
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$151,819

Current Priority # New Project Component Transferred Amount Reallocation Type
Name Type

13 Keystone Hal... PH $60,083 Regular

15 Permanent Ho... | PH $35,612 Regular

16 Permanent Ho... | PH $56,124 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 13
Proposed New Project Name: Keystone Hall Rapid re-housing
Component Type: PH
Amount Requested for New Project: $60,083

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 15
Proposed New Project Name: Permanent Housing 13
Component Type: PH
Amount Requested for New Project: $35,612

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.
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FY2013 Rank (from Project Listing):
Proposed New Project Name:
Component Type:

Amount Requested for New Project:

16

Permanent Housing 14
PH

$56,124
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3l. Reallocation: Balance Summary

3l-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.” If there
Is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested. CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart: Reallocation Balance Summary

Reallocated funds available for new project(s): $151,819
Amount requested for new project(s): $151,819
Remaining Reallocation Balance: $0
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4A. Continuum of Care (CoC) Project
Performance

Instructions

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

Program progress is monitored on a monthly basis as each month a document
is created which shows how the COC is accomplishing the HUD objectives.
Individual program outcomes are discussed, and meetings are held with those
projects which have been identified as having potential issues with achieving
the HUD goals.

In addition, the Executive Committee reviews each APR as it is completed and
reviews the program’s accomplishments during the prior year.

The HMIS Team also looks at projects on a monthly basis and
accomplishments are posted on the COC website. Also, the Ending Homeless
Committee reviews the data to determine where improvements can be made
and to discuss appropriate action steps.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

After monitoring applicant performance, trends will be discussed in the Data
Gathering - QI Committee, with the goal of peer support and problem solving.
The cause of poor performance will be identified and training will be provided or
TA requested for identified issues. Agencies that are struggling will be paired
with successful agencies for peer assistance to work out program difficulties. In
addition, ongoing monitoring and improvement of the HMIS system will also
help program outcomes improve.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)

If GNCOC projects are not performing well, the COC will target trainings to
these performance issues with guidance provided on how to better achieve the
goals. In January 2014, the GNCOC created a Data Gathering - QI Committee
which will review goals and accomplishments. This Committee is made up of
representatives from COC funded agencies. The GNCOC will provide one-on-
one trainings with agency staff to address issues that will assist their capacity.
Also, the GNCOC will encourage a poor performing agency to meet with a high
performing agency that provides similar services to find ways to improve service
delivery and outcomes.
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4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

The GNCOC has acquired RRH funds from various sources which will assist
with the permanent housing aspect. Through ACA funding, the COC now has
outreach and enrollment specialists as well as Patient Navigators which will
work with homeless individuals and families to connect them with various
services and affordable health care as well as to remove them from the
homeless shelter to a permanent housing unit as soon as possible after arrival
by having them complete and submit forms for permanent housing and other
resources. Additionally, the GNCOC is implementing the Housing First model
more aggressively throughout the geographic area

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

All Permanent Supportive Housing Projects within the GNCOC provide
extensive case management and supportive services to those who are
homeless. In addition, training is provided in financial literacy, resume
preparation, GED, etc. so that those who are moving into permanent supportive
housing have the means and skills to be able to support themselves and their
family and to avoid the return to homelessness. All GNCOC PSH projects - with

exception of the newest one - have an average length of stay participant stay of
six years.

4A-6 What specific outreach procedures has the CoC developed to assist

homeless service providers in the outreach efforts to engage homeless
individuals and families?

(limit 1000 characters)

The GNCOC has an aggressive outreach program including numerous outreach
events and activities which are held on at least a quarterly basis (such as
project Homeless Connect, Employment Connect, Veterans Stand Down). This
has allowed the COC to identify and assist more unsheltered individuals.
Outreach workers are also part of several community programs which work with
the homeless, such as PATH which works with mental health issues; 2 outreach
workers in health care for the homeless; 3 outreach workers for Veterans; and 1
outreach worker for The Bridge Program - a state funded program for rapid re-
housing and homelessness prevention. In addition, there is a Community
Health Worker who works with the homeless in the emergency room. All of
these individuals are part of the GNCOC committee working on the
development of the coordinated assessment system which will develop
procedures to link people to services.
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4B. Section 3 Employment Policy

Instructions
*k%k TBD *kkk

4B-1 Are any new proposed project No
applications
requesting $200,000 or more in funding?

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?

(limit 1000 characters)

4B-2 Are any of the projects within the CoC No
requesting funds for housing rehabilitation
or new constructions?

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other
economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide Yes

information

about mainstream resources and training on
how to

identify eligibility and program changes for
mainstream programs to provider staff?

4C-2 Indicate the percentage of homeless assistance providers that are

implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients

to attend mainstream benefit appointments, employment training, or
jobs.

100%

*Homeless assistance providers use a single application form for
four or more mainstream programs.

100%

* Homeless assistance providers have staff systematically follow-up
to ensure ) )
mainstream benefits are received.

100%

4C-3 Does the CoC make SOAR training Yes

. ~available for
all recipients and subrecipients at least
annually?

4C-3.1 If yes, indicate the most recent training 02/21/2013

date:

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare

options.
(limit 1000 characters)
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The GNCOC had two group presentations regarding the implementation of the
Affordable Care Act which explained how program recipients would be able to
participate in the Program. In addition to the presentations to the entire COC,
the Patient Navigators and Care Coordinators have offered and provided
training to individual agencies so their staff is informed of the Act and what is
required. There are a number of Patient Navigators and Care Coordinators
throughout the GNCOC service area who have been providing a lot of outreach
on the Affordable Care Act. Beginning in February 2014, there will also be
weekly sign-ups and educational meetings on the Act.

4C-5 What specific steps is the CoC taking to work with recipients to
identify other sources of funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?

(limit 1000 characters)

Every other month at the GNCOC General Membership meetings there are
presenters from two local programs which discuss their program with regards to
what it entails, participant involvement, etc. These presentations allow for all
GNCOC members to become knowledgeable of the different supportive
services which are available to their clients. In addition, the GNCOC has a
robust email distribution list which shares information about grant and other
funding resources so all agencies become aware of possible other funding
sources. The GNCOC encourages collaboration among agencies in order to
leverage the funds available and has a high leverage dollar amount in this COC
application. Funding is being sought from agencies such as New Hampshire
Foundation, SAMSHA, Veterans, DOL, etc. The GNCOC will take a very active
and aggressive approach to finding alternative funding as it realizes the
importance of maintaining the HUD dollars for housing.
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Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certificate of Co... 01/15/2014
the Consolidated Plan
CoC Governance Agreement No GNCOC guidelines 01/15/2014
CoC-HMIS Governance No
Agreement
CoC Rating and Review No ranking-scoring s... 01/05/2014
Document
CoCs Process for Making Cuts | No
FY2013 Chronic Homeless No
Project Prioritization List
FY2013 HUD-approved Grant Yes GIW 01/15/2014
Inventory Worksheet
FY2013 Rank (from Project No ranking committee... 01/15/2014
Listing)
Other No public notice of ... 01/17/2014
Other No HMIS Governance M... 01/14/2014
Other No NH-HMIS-Policies-... 01/14/2014
Projects to Serve Persons No
Defined as Homeless under
Category 3
Public Solicitation No
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Attachment Details

Document Description: Certificate of Consistency with Con Plan

Attachment Details

Document Description: GNCOC guidelines

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: ranking-scoring sheet

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description: GIW

Attachment Detalils

Document Description: ranking committee minutes and ranking order

Attachment Detalils

Document Description: public notice of ranking and public notice of
application screen shot from webpage

Attachment Details

Document Description: HMIS Governance Model & Definitions 8-2013

Attachment Details

Document Description: NH-HMIS-Policies-&-Procedures-8-2013

Attachment Details

Document Description:

Attachment Details

Document Description:

FY2013 CoC Application Page 67 01/30/2014




Applicant: Nashua/Hillsborough County CoC
Project: NH- 502 COC Registration FY2013

NH-502

COC_REG_2013 085397

Submission Summary

Page

1A. Identification

1B. CoC Operations

1C. Committees

1D. Project Review

1E. Housing Inventory

2A. HMIS Implementation

2B. HMIS Funding Sources

2C. HMIS Beds

2D. HMIS Data Quality

2E. HMIS Data Usage

2F. HMIS Policies and Procedures
2G. Sheltered PIT

2H. Sheltered Data - Methods
21. Sheltered Data - Collection
2J. Sheltered Data - Quality

2K. Unsheltered PIT

2L. Unsheltered Data - Methods
2M. Unsheltered Data - Coverage
2N. Unsheltered Data - Quality
Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

3B.
3B.

CoC Discharge Planning: Foster Care

CoC Discharge Planning: Health Care

Last Updated

01/22/2014
01/27/2014
01/27/2014
01/22/2014
01/27/2014
01/22/2014
01/22/2014
01/22/2014
01/22/2014
01/22/2014
01/27/2014
01/22/2014
01/22/2014
01/22/2014
01/27/2014
01/30/2014
01/22/2014
01/22/2014
01/23/2014
01/27/2014
01/28/2014
01/27/2014
01/29/2014
01/22/2014
01/29/2014

No Input Required
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3B. CoC Discharge Planning: Mental Health
3B. CoC Discharge Planning: Corrections
3C. CoC Coordination

3D. Strategic Plan Goals

3E. Reallocation

3F. Grant(s) Eliminated

3G. Grant(s) Reduced

3H. New Project(s)

3l. Balance Summary

4A. Project Performance

4B. Employment Policy

4C. Resources

Attachments

Submission Summary

01/22/2014
01/22/2014
01/28/2014
01/27/2014
01/27/2014
01/27/2014
No Input Required
01/22/2014
No Input Required
01/27/2014
01/27/2014
01/27/2014
01/22/2014
No Input Required
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OMB Approval No. 2508-0112 (Exp. 7/31/2012)

Certification of Consistency U.S. Department of Housing
Devel
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Apphicaiit Nafic: Greater Nashua Continuum of Care

see attached list

Project Name:

Location of the Project: Serving Nashua and 9 surrounding towns within the Greater Nashua

Continuum of Care. See project listing for specific locations of

each project

Name of the Federal
Program to which the

applicant is applying: FY20 13 CoC Program Notice of Funding Availability (NOFA)

Name of

Certifying Jurisdiction: ﬂCiEy of Nashua, New Hampshire

Certifying Official
of the Jurisdiction

i The Honorable Donnalee Lozeau

MajLor of Nashua

Title:

Signature:

Date:
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OMB Approval No. 2506-0112 (Exp. 7/31/2012)

Certification of Consistency U.S. Department of Housing
. . and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Applieant Narie: Greater Nashua Continuum of Care

Projest Nanie: see attached list

Location of fhe Broject Serving Nashua and 9 surrounding towns within the Greater Nashua

Continuum of Care. See project listing for specific locations of

each project

Name of the Federal
Program to which the

eppilisaniris amslsiins FY2013 CoC Program Notice of Funding Availability (NOFA)

Name of

Certifying Jurisdiction: State of New Hampshire

Certifying Official
of the Jurisdiction

N . Dean J. Christon
ame:

Title: EXecutive Dlrecto))few Haw/b*t\e H}%/@ce Authority

/// A /é{

Date: / 5://
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Ranking Score

GNCOC Ranking Priority for 2013 COC Application

| | |mER1
1 98 | Harbor Homes Inc. PH9
2 90 | Harbor Homes Inc. PH7
3 90 | Harbor Homes Inc. PH8
4 88 | Harbor Homes, Inc. PH11
5 85 | Harbor Homes Inc. PH10
6 83 | Harbor Homes Inc. PH5
7 80 | GNMHC A Place to Live Permanent Housing
8 79 | Harbor Homes Inc. PH6
9 78 | State of NH/ Harbor Homes Inc. PH2
10 77 | Harbor Homes Inc. PH3
11 76 | Harbor Homes Inc. PH4
12 68 | Marguerites Place Inc Marguerites Place Inc
13 54 | GNCA Inc. Rapid Rehousing - Updated Project
14 50 | State of New Hampshire Homeless Management Information System - Nashua
15 46 | Harbor Homes Inc. PH13 - New Project - 3 Units
TIER 1 TOTAL TIER 1 TOTAL
TIER2
1 46 | Harbor Homes Inc. PH14 - New Project - 5 Units
2 41 | Nashua Housing Authority Shelter and Care PH Program

TIER 2 TOTAL

TIER 2 TOTAL

Submitted — Bob Mack




New

Hampshire
NH Homeless Management
H M I S Information System

Collact » Computa = Collab:

Governance
Model

The HMIS governance model:
* Defines the relationship between the HMIS implementation and the CoC,;
« Establishes organizational requirements for the HMIS implementation; 2013
» Formalizes leadership and oversight expectations; and
* Provides structure for decision-making.



NH-HMIS Governance Model

The New Hampshire Homeless Management Information System (NH-HMIS) Governance model is developed and formally
documented between the HMIS Lead, Grantee, and Continuums of Care (CoC). It ensures that a formal agreement outlining
management processes, responsibilities, decision-making structures, and oversight of the HMIS project has been executed (as
evidence by a Memorandum of Understanding (MOU)). In order to be approved, the HMIS Advisory Committee creates the
Governance model; then looks to the CoC leadership for full agreement and sign off. This is the same process as used for changes to
the HMIS Policies and Procedures document.

NH-HMIS policy is agreed upon and revised when necessary through CoC representation on the statewide NH-HMIS Advisory
Council. The Council evaluates information regarding policy recommendations provided from each CoC. The Council reaches
consensus on policy decisions and provides those to each CoC for review and approval. Once the recommendations are approved by
all NH CoCs, they are incorporated into NH HMIS policy.

The tables in this document show the responsible entities that govern the following HMIS activities:

e Planning and Software Selection

e HMIS Management and Operations — Governance and Management
e HMIS Management and Operations — Compliance Monitoring

e HMIS Management and Operations — Data Quality

e HMIS Policy Development and Oversight

e Other Federal Requirements

Appendix A defines HMIS terms in more detail.

Be sure to check the NH-HMIS website at http://nh-hmis.org/ to ensure you have the most up-to-date version of this document.
On the right side of the home page, see the link under the heading “HMIS Reference Materials.”
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NH-HMIS Governance Model

CoC Names:

CoC Subcommittee/ Working Group Name:
HMIS Lead/ Grantee Name:

Other Agency (Specify Name):

BOS, MCOC, GNCOC
New Hampshire HMIS Advisory Council
State of N.H., Dept. of Health & Human Services, Bureau of
Homeless & Housing Services
Harbor Homes, Inc.

Governance Area Responsible Entity
HMIS L
CoC HMIS Grantee HMIgrLead Advisory Pazlc(;ﬁzétmg Other
9 Committee gency
Planning and Software Selection
HMIS Planning and Strategic Activities — Ensures that activities
related to HMIS growth and use are developed, reviewed regularly, X X X X
and in accordance with the CoC's goals.
HMIS Program Milestones Development — Identifies general
milestones for project management, including training, expanded X X X X
system functionality, etc.
Universal Data Elements — Ensures that the HMIS is able to manage
the collection of each data variable and corresponding response
categories for the Universal Date Elements as outlined in the HMIS X
Data and Technical Standards.
Program-Specific Data Elements — Ensures that the HMIS is able to
manage the collection of each data variable and corresponding
response categories for the Program-specific data elements as X
outlined in the HMIS Data and Technical Standards.
Unduplicated Client Records -Ensures the HMIS is able to generate
a summary report of the number of unduplicated client records that X
have been entered into the HMIS.
APR Reporting — Ensures the HMIS is consistently able to produce a
reliable APR. X X X X
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NH-HMIS Governance Model

HMIS Reports — Ensures the HMIS generates other client served,
utilization summary, and demographic reports both at the system and

program levels for purposes of understanding the nature and extent of X X X
homelessness in the CoC.
Governance Area Responsible Entity
HMIS S
CoC HMIS Grantee il Leeal Advisory FEIIE Y Other
Org Committee Agency

HMIS Manageme

nt and Operati

ons — Governance and Management

HMIS Governance Structure — Ensures a HMIS governance model is
developed and formally documented between the HMIS Lead
Agency/grantee and the community planning body(ies). Ensures that
a formal agreement that outlines management processes,
responsibilities, decision-making structures, and oversight of the HMIS
project as been executed (as evidence by a Memorandum of
Understanding, Letter of Agreement, or similar such documentation).
Regularly monitors the HMIS Lead/Grantee and the CoC HMIS
Oversight entity on adherence to the agreement.

HMIS Oversight Inclusive Participation — Ensures membership of
the HMIS steering committee or advisory board is inclusive of decision
makers representing the CoC and community.

Community/Consumers

HMIS Technical Support — Provides technical expertise
commensurate with the general HMIS program oversight; provides
timely support on high level technical matters; reviews and authorizes
HMIS Software changes in response to the changing requirements of
participating agencies; and, generally reviews and authorizes special
issues brought to it by participating agencies.

HUD, NERHMIS, HMIS
Vendor

HMIS Software Technical Support — Provides technical expertise
commensurate with the requirements of the HMIS software and/or
system; provides timely support on software technical matters; is
responsible for implementation of authorized changes to the HMIS
software and processes; and, generally implements resolutions to any
special issues authorized by the HMIS Technical Support Entity within
the software and/or overall system.

HUD, NERHMIS

HMIS IT Issue Tracking — Maintains a regularly updated list of HMIS
system service requests, activities, deliverables, and resolutions.

HMIS IT Issue Monitoring (Community Level) — Regularly reviews
HMIS System service requests, activities, deliverables and
resolutions. Provides authoritative support when necessary to
expedite IT issue resolution.

Page 4 of 13

8/2013




NH-HMIS Governance Model

HMIS Staff Organization Chart — Maintains a current and accurate
organization chart that clearly identifies all team members, roles and
responsibilities, and general work activities/functions. Organization

chart is available for review.

HMIS Software Training — provides regular training on software
usage, software and data security, and data entry techniques to
participating agencies. Develops, updates, and disseminates data
entry tools and training materials, includes train the trainer. Monitors
and ensures system and data security.

HMIS User Feedback — Manages and maintains mechanisms for
soliciting, collecting, and analyzing feedback from end users, program
managers, agency executive directors, and homeless persons.
Feedback includes impressions of operational milestones and
progress, system functionality, and general HMIS operations.
Examples of feedback include satisfaction surveys, questionnaires,
and focus groups.

Community/Consumers

System Operation and Maintenance — Responsible for the day to
day operation and maintain of the HMIS System.

Governance Area

Responsible Entity

HMIS T
CoC HMIS Grantee HMIgrLead Advisory Pa2|0éﬁzétlng Other
9 Committee gency
HMIS Management and Operations — Compliance Monitoring
HMIS Management Issues — Ensures that the HMIS is managed in
accordance to CoC policies, protocols, and goals. X X X X
HMIS Program Milestones Monitoring — Monitors milestones, notes
variances, and reports variances to CoC membership. X X X X
Agency and Program HMIS Participation — Regularly monitors
program and agency-level participation in HMIS via comparison of
point-in-time census of beds/slots versus clients served and reports X X X X X
findings to CoC on a regular basis. Evidence of monitoring reports are
available for review.
AHAR Participation — Ensures participation in the AHAR (Annual
Homeless Assessment Report). X X X X
Client Acknowledgement — Ensures the completion and
documentation of client acknowledgement, as appropriate with the X X X Community/Consumers

CoC's Client Acknowledgement Policies and Protocols.
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Data and System Security — Ensures adherence by agency staff with
the HMIS data and system security protocols as outlined by the CoC X X
and the HUD HMIS Data and Technical Standards.

Governance Area Responsible Entity

HMIS
Advisory
Committee

HMIS
Lead Org

Participating

Agency Other

CoC HMIS Grantee

HMIS Management and Operations — Data Quality

Data Quality Standards — Develops and enforces community level X X X X
data quality plan and standards.

Universal Data Elements — Ensures the collection of each data X X X X X
variable and corresponding response categories on all clients served
by HUD, The State of NH, the City of Manchester, and non-funded
participating programs.

Program-Specific Data Elements — Ensures the collection of each X X X X X
data variable and corresponding response categories specific to their
program type on all clients served by HUD, The State of NH, the City
of Manchester, and non-funded participating programs.

Data Quality Reports — Regularly runs and disseminates data quality X X
reports to participating programs that indicate levels of data entry
completion, consistency with program model, and timeliness as
compared to the community data quality standards.

Data Quality Reports — Provides technical assistance and training in X X
response to data quality reports disseminated to participating
programs that indicate levels of data entry completion, consistency
with program model, and timeliness as compared to the community
data quality standards.

Data Quality Reports — Regularly runs and disseminates data quality X X
reports to the community planning entity that indicate cross
program levels of data entry completion, consistency with program
model, and timeliness as compared to the community data quality
standards.

Data Quality Reports — Regularly reviews data quality reports at X X X X Community/Consumers
community planning level on data entry completion, consistency with
program model, and timeliness as compared to the community data
quality standards.
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Governance Area

Responsible Entity

CoC

HMIS Grantee

HMIS Lead
Org

HMIS
Advisory
Committee

Participating
Agency

Other

HM

IS Policy Deve

lopment and Oversight

Client Confidentiality and Privacy Training — provides regular
training on client confidentiality and privacy requirements to intake
staff, data entry staff and reporting staff at participating agencies.
Ensures all agencies have sulfficient privacy policies and protocols in
place.

Performance Measurement Training — provides regular training and
guidance on program performance measurement.

HUD

Community Planning Goals and Objectives Training — provides
training and regularly reviews the progress of the Community Planning
Goals and Objectives.

Business Practices Training — provides training and guidance on
business practices to support CoC and HMIS policies (CoC-specific
protocols, ethnics, strategies for communication, etc.)

Program Funding Training and Orientation — All required HMIS
participants (McKinney-Vento funded programs such as ESG, SHP,
and S+C, projects that target homeless) have received training and
orientation on regulations pertaining to McKinney Vento funding.

HUD

Participating Agency Documentation — Maintains documentation of
the number of participating agencies (utilizing the system) is up-to-
date. A comparative analysis of planned versus actual deployments at
the project level is highly desired but not compulsory.

Participation Rates — Regularly reviews and monitors the HMIS
coverage rates of the CoC. If coverage rates have not achieved a
75% level of participation, can provide an explanation for the barriers
to implementation at specific agencies. Ensures that ongoing
engagement activities and barrier resolution are occurring with non-
participating agencies.

HIC

Participation Rates — Provides regular reports on HMIS participation
rates to CoC Subcommittee. An analysis of agency-specific barriers
with potential solutions is highly desired but not compulsory.

Policies and Procedures — Ensures the existence and use of HMIS
Policies and Procedures.
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Agency Participation Agreement — Ensures and maintains written
agreements with participating agencies that describes the protocols for X X X X
participation in the HMIS.

Data Sharing Agreements — Ensures and maintains written

agreements with participating agencies who share client level data
that describes the level of data element or program information X X
sharing among the data sharing HMIS agencies.

HMIS End-User Agreement — Ensures and Maintains a written
agreement with each authorized user of the HMIS that defines

participation protocols, including training criteria, consent protocols, X X X
system use, and privacy and security standards.

Client Acknowledgement — Ensures that the CoC and/or

implementing jurisdiction geography of the HMIS grantee has a
defined and documented client Acknowledgement protocol for use as X X X X X
a baseline practice among all participating HMIS users.

Data Release — Ensures that the CoC and/or implementing jurisdiction
geography of the HMIS grantee has a defined and documented HMIS X X X X X
data release protocol that governs release of all data from the HMIS.

Governance Area Responsible Entity
HMIS N
(o] HMIS Grantee HMIgrLead Advisory ParAtlc(;Ezltlng Other
9 Committee gency

Other Federal Requirements

Drug-Free Workplace — The HMIS Grantee has adopted a drug-free
workplace policy. The policy is posted and available for review. X

Homeless Client Participation — At least one homeless person or

formerly homeless person participates in policymaking. Participation
can include but is not limited to governing board leadership, advisory X X X X Community/Consumers
committees, staff positions, and sub-committee positions.

Conflict of Interest — The HMIS Grantee has adopted a conflict of

interest policy for board members, staff, and volunteers. X
Equal Opportunity and Non-Discrimination Policy — The HMIS

Grantee has adopted an equal opportunity and non-discrimination X
policy.
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Appendix A: NH-HMIS Governance Model Definitions

Annual Homeless Assessment Report (AHAR) — A report to the U.S. Congress on the extent and nature of homelessness in America. The report
is prepared by the Department of Housing and Urban Development (HUD) and provides nationwide estimates of homelessness, including
information about the demographic characteristics of homeless persons, service use patterns, and the capacity to house homeless persons. The
report is based primarily on Homeless Management Information Systems (HMIS) data about persons who experience homelessness during a 12-
month period.

Annual Progress Report (APR) — A report that tracks program progress and accomplishments in HUD's competitive homeless assistance
programs. The APR provides the grantee and HUD with information necessary to assess each grantee's performance.

Bed Utilization — An indicator of whether shelter beds are occupied on a particular night or over a period of time.

Central Intake Coordinated Assessment — A centralized or coordinated process designed to make program participant intake, assessment, and
provision of referrals more efficient.

Chronic Homelessness — HUD defines a chronically homeless person as
(1) An individual who:

(i) Is homeless and lives in a place not meant for human habitation, a safe haven, or in an emergency shelter; and

(ii) Has been homeless and living or residing in a place not meant for human habitation, a safe haven, or in an emergency shelter
continuously for at least one year or on at least four separate occasions in the last 3 years; and

(iii) Can be diagnosed with one or more of the following conditions: substance use disorder, serious mental iliness, developmental
disability (as defined in section 102 of the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 U.S.C. 15002)), post-
traumatic stress disorder, cognitive impairments resulting from brain injury, or chronic physical iliness or disability;

(2) An individual who has been residing in an institutional care facility, including a jail, substance abuse or mental health treatment facility,
hospital, or other similar facility, for fewer than 90 days and met all of the criteria in paragraph (1) of this definition, before entering that
facility; or

(3) A family with an adult head of household (or if there is no adult in the family, a minor head of household) who meets all of the criteria in
paragraph (1) of this definition, including a family whose composition has fluctuated while the head of household has been homeless.
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Client Acknowledgement — This Acknowledgement embodies the element of informed Acknowledgement in a written form. A client completes
and signs a document acknowledging that they have an understanding of the options and risks of participating or sharing data in an HMIS
system. The signed document is then kept on file at the agency.

Continuum of Care (CoC) — A community with a unified plan to organize and deliver housing and services to meet the specific needs of people
who are homeless as they move to stable housing and maximize self-sufficiency. HUD funds many homeless programs and HMIS
implementations through Continuums of Care grants.

Coverage — A term commonly used by CoCs or homeless providers that refers to the number of beds represented in an HMIS divided by the total
number of beds available.

Data Quality — The accuracy and completeness of all information collected and reported to the HMIS.
Data Standards — See the document HMIS Data and Technical Standards Final Notice March 2010.

Disabling Condition — A disabling condition in reference to chronic homelessness is defined by HUD as a diagnosable substance use disorder,
serious mental illness, developmental disability, or chronic physical iliness or disability, including the co-occurrence of two or more of these
conditions. A disabling condition limits an individual's ability to work or perform one or more activities of daily living.

Emergency Shelter — Any facility whose primary purpose is to provide temporary shelter for the homeless in general, or for specific populations
of the homeless.

Emergency Solutions Grant (ESG) — A federal grant program designed to help improve the quality of existing emergency shelters for the
homeless, to make available additional shelters, to meet the costs of operating shelters, to provide essential social services to homeless
individuals, and to help prevent homelessness.

Homeless Management Information System (HMIS) — Computerized data collection tool designed to capture client-level information over time
on the characteristics and service needs of men, women, and children experiencing homelessness.

HMIS Data Standards — This document describes the Program Description Data Elements, Universal Data Elements, and Program-Specific Data
Elements that are used in the HMIS electronic data collection system.
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HMIS Grantee — The State of New Hampshire.

HMIS Lead Organization — An organization designated to operate the CoC’s HMIS on its behalf. In New Hampshire, Harbor Homes, Inc. it the
Lead Organization.

HUD HMIS Data Standards Final Notice — This document provides information about the regulations issued by HUD via the Federal Register
describing the requirements for implementing HMIS. The HMIS Final Notice contains rules about who needs to participate in HMIS, what data to
collect, and how to protect client information.

Inferred Acknowledgement — Once clients receive a verbal explanation of HMIS, acknowledgement is assumed for data entry into HMIS.

Informed Acknowledgement — A client is informed of participating in an HMIS system and then specifically asked to acknowledge and sign the
Client Acknowledgement form.

Participating Agency — An agency that uses HMIS to collect data.

McKinney-Vento Act — The McKinney-Vento Homeless Assistance Act was signed into law by President Ronald Reagan on July 22, 1987. The
McKinney-Vento Act funds numerous programs providing a range of services to homeless people, including the Continuum of Care Programs:
the Supportive Housing Program, the Shelter Plus Care Program, and the Single Room Occupancy Program, as well as the Emergency Solutions
Grant Program.

Shelter Plus Care Program — A program that provides grants for rental assistance for homeless persons with disabilities through four component
programs: Tenant, Sponsor, Project, and Single Room Occupancy (SRO) Rental Assistance.

Single Room Occupancy (SRO) — A residential property that includes multiple single room dwelling units. Each unit is for occupancy by a single
eligible individual. The unit need not, but may, contain food preparation or sanitary facilities, or both. It provides rental assistance on behalf of
homeless individuals in connection with moderate rehabilitation of SRO dwellings.

Unduplicated Count — The number of people who are homeless within a specified location and time period. An unduplicated count ensures that
individuals are counted only once regardless of the number of times they entered or exited the homeless system or the number of programs in
which they participated. Congress directed HUD to develop a strategy for data collection on homelessness so that an unduplicated count of the
homeless at the local level could be produced.
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Universal Data Elements — Data required to be collected from all clients serviced by homeless assistance programs using an HMIS. These data
elements include date of birth, gender, race, ethnicity, veteran’s status, and Social Security Number (SSN). These elements are needed for CoCs
to understand the basic dynamics of homelessness in their community and for HUD to meet the Congressional mandate.

History of Changes

A high-level summary of the changes made each time this document is released are listed in the following table.

August 2013 (changes since 2011 document)

Description Section and/or Page #

Added cover page Page 1

Changed Client Consent to Client Acknowledgement Pages 8 and 10

i L. In description of “Universal Data Elements” and
Added City of Manchester and non-funded participating programs ) . y
Program-Specific Data Elements”, Page 6

In description of “Program Funding Training and
Deleted SRO and HOPWA . .
Orientation”, Page 7

Added definition of Central Intake Coordinated Assessment Appendix, Page 9
Updated the definition of Chronic Homelessness as per HUD’s definition Appendix, Page 9
Rewrote definition of HMIS Data Standards Appendix, Page 10
Rewrote definition of HUD HMIS Data Standards Final Notice Appendix, Page 11
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In description of Inferred Acknowledgement, changed oral explanation to verbal

explanation

Appendix, Page 11

In definition of McKinney-Vento Act, changed Emergency Shelter Grant Program

to Emergency Solutions Grant Program

Appendix, Page 11

Added History of Changes section

Pages 12-13
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HMIS Contact Information

HMIS Lead Agency
Harbor Homes, Inc
45 High Street
Nashua, NH 03060
603-882-3616
info@nh-hmis.org

Donna Curley

HMIS Project Manager

Harbor Homes, Inc. HMIS Administration
603-882-3616 ext 1243
d.curley@harborhomes.org

Tony Nappo

HMIS Technical Support

Harbor Homes, Inc. HMIS Administration
603-882-3616 ext 1252
a.nappo@harborhomes.org

Miles Pendry

IT Director

Harbor Homes, Inc. HMIS Administration
603-882-3616 ext 1104
m.pendry@harborhomes.org
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1. HMIS Participation Policy
1 (a) Responsibilities

Beginning with the 2003 Continuum of Care (CoC) and Emergency Shelter Grants
(ESG), and continuing with the Emergency Solutions Grant Homeless Prevention and
Rapid Re-Housing Programs, the United States Department of Housing and Urban
Development (HUD) requires all grantees and sub-grantees to participate in their local
Homeless Management Information System (HMIS). This policy is consistent with the
Congressional Direction for communities to provide data to HUD on the extent and
nature of homelessness and the effectiveness of its service delivery system in preventing
and ending homelessness.

The HMIS and its operating policies and procedures are structured to comply with the
most recently released HUD Data and Technical Standards for HMIS. Recognizing that
the Health Insurance Portability and Accountability Act (HIPAA) and other Federal,

State and local laws may further regulate agencies, the NH-HMIS may negotiate its
procedures and/or execute appropriate business agreements with Partner Agencies so they
are in compliance with applicable laws.

2. Participation Requirements

2 (a) Mandated Participation

All designated agencies that are funded to provide homeless services by the State of New
Hampshire (NH), Bureau of Homeless and Housing Services (BHHS), City of
Manchester, SSVF, and/or HUD in the State of NH must meet the minimum HMIS
participation standards as defined by this Policy and Procedures manual. These
designated programs include: emergency and transitional shelter, and permanent housing
programs for people experiencing homelessness, Homelessness Prevention, and Rapid
Re-Housing programs. These participating agencies will be required to comply with all
applicable operating procedures and must agree to execute and comply with an HMIS
Agency Participation Agreement.

2 (b) Voluntary Participation

Although non-funded agencies who agree to participate will meet minimum participation
standards, NH-HMIS and each CoC strongly encourages non-funded agencies to fully
participate with all of their homeless programs.

While each CoC cannot require non-funded providers to participate in the HMIS, the
CoC works closely with non-funded agencies to articulate the benefits of the HMIS and
to strongly encourage their participation in order to achieve a comprehensive and
accurate understanding of homelessness in the State of New Hampshire.
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3. Minimum Participation Standards

e Collect all of the universal data elements, as defined by HUD, for all programs
operated by the agency that primarily serve persons who are homeless, formerly
homeless, or at risk of becoming homeless.

e For all programs, enter federally required client-level data into the HMIS.

e For all programs funded by NH Dept. of Health and Human Services, City of
Manchester, SSVF, and the Bureau of Homeless and Housing Services, enter
federally-required AND state-required client level data.

e Complete data entry within specific timeframes, depending on the type of program
(see Section 9. HMIS Data Quality Policies and Procedures).

e Comply with all HUD regulations for HMIS participation.

The NH-HMIS uses all submitted data for analytic and administrative purposes, including
the preparation of NH-HMIS reports to funders and the Continuum’s participation in the
Federal Annual Homeless Assessment Report (AHAR).

4. HMIS Agency Participation Requirements

HMIS Agencies are required to do the following:

e Authorized agency users must directly enter client-level data into the HMIS database.
Users have rights to access data for clients served by their agency and use HMIS
functionality based on their user level privileges. The agency’s data is stored in the
HMIS central database server, which is protected by several levels of security to
prevent access from unauthorized users.

e Each agency must designate at least one Agency Administrator who is the agency’s
point person/specialist regarding HMIS. The Agency Administrator is responsible for:

1. Providing and maintaining agency specific information for the Executive
Director and Agency Administrator (i.e.: name, address, email address and
contact phone number)

2. Organizing its agency’s users

3. Making sure proper training has taken place for the users and that all HMIS
policy is being followed by all users from that agency

4. Notifying the NH-HMIS lead agency of any staff turnover

5. Hardware, Connectivity and Computer Security Requirements

5 (a) Workstation Specification

The minimum desktop specifications for ServicePoint 5 are:
e Computer — PC only (Bowman does NOT officially support Macintosh).
e Tablet — Ipads with 10S 6 and up on the Safari browser.
e OS/Memory
0 Vista—4 GB recommended (2 GB minimum)
0 XP (Service Pack 3) — 2 GB recommended (1 GB minimum)
0 Windows 7 — 4 GB recommended (2 GB minimum)
e Monitor
0 Screen Display - 1024 x 768 (XGA)

August 2013 NH-HMIS Policies and Procedures Manual Page 2



e Processor
0 A Dual-Core processor is recommended.
e Internet Connection
o0 Broadband
e Browser
0 Google Chrome is recommended. Internet Explorer 10 is supported. Other
browsers work with varying results.

5 (b) Internet Connectivity

Participating Program must have Internet connectivity for each workstation accessing the
HMIS. To optimize performance, all agencies are encouraged to secure a high speed
Internet connection with a cable modem, DSL, or T1 line.

5 (c) Security Hardware/Software

All workstations accessing the HMIS need to be protected by a Firewall. If the
workstations are part of an agency computer network, the Firewall may be installed at a
point between the network and the Internet or other systems rather than at each
workstation. Each workstation also needs to have anti-virus and anti-spyware programs in
use and properly maintained with automatic installation of all critical software updates.
Good examples of anti-virus software include McAfee and Symantec (Norton) Security
systems, among others.

5 (d) Agency Workstation Access Control

Access to the HMIS will be allowed only from computers specifically identified by the
Participating Agency’s Executive Director or authorized designee and HMIS Agency
Administrator. Laptop computers will require an additional security statement indicating
that they will not be used for unauthorized purposes from unauthorized locations. Access
to these workstations will be controlled through both physical security measures and a
password. Each agency’s HMIS Agency Administrator will determine the physical access
controls appropriate for their organizational setting based on HMIS security policies,
standards and guidelines. Each workstation, including laptops used off-site, should have
appropriate and current firewall, and virus protection as specified above, see Section 5 (c)
Security Hardware/Software. Devices must only access secured, password-protected
wi-fi with non-public access.

6. HMIS User Implementation

6 (a) Eligible Users
Each Participating Agency shall authorize use of the HMIS only to users who need access
to the system for data entry, editing of client records, viewing of client records, report
writing, administration or other essential activity associated with carrying out
participating agency responsibilities.

All Agency Administrations and End Users will be trained — either in person or using the
online training materials. After training, users will be required to pass the HMIS
certification test. When HMIS verifies the user has passed the test (with a grade of 80%
or above), they will be given a password so they can access ServicePoint.
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The HMIS Sponsor shall authorize use of the HMIS only to users who need access to the
system for technical administration of the system, report writing, data analysis and report
generation, back-up administration or other essential activity associated with carrying out
central server responsibilities.

6 (b) User Requirements

Prior to being granted a username and password, users must sign an HMIS User Policy
Agreement that acknowledges receipt of a copy of the agency’s privacy notice and that
pledges to comply with the privacy notice.

Users must be aware of the sensitivity of client-level data and must take appropriate
measures to prevent its unauthorized disclosure. Users are responsible for protecting
institutional information to which they have access and for reporting security violations.
Users must comply with all policies and standards described within this Policies and
Procedures Manual. They are accountable for their actions and for any actions
undertaken with their username and password.

Agency Administrators must ensure that users have received adequate training prior to
being given access to the database.

6 (c) Setting up a New HMIS User
User licenses are provided to the agency as determined by NH-HMIS. If the Participating
Program wishes to have additional licenses, they will be available for an additional cost
to that program via an invoice processed by NH-HMIS.

If the Participating Agency wants to authorize system use for a new user, the agency’s
Executive Director or authorized designee must:

e Determine the access level of the proposed HMIS user

e Execute an HMIS User Policy Agreement

The Agency Administrator must:
e Verify that an HMIS user confidentiality agreement has been correctly executed
e Verify that appropriate and sufficient training has been successfully completed
e Secure the new user ID and password in Service Point

Once the user ID is established, the Agency Administrator is responsible for maintaining
the user account. If any user leaves the agency or no longer needs access to the HMIS,
the Agency Administrator is responsible for immediately terminating user access by
deleting or inactivating the user account by using the NH-HMIS Ticket system. To open
a Ticket, click the Ticket System tab at http://nh-hmis.org/ or log on to http://support.nh-

hmis.org.

Volunteers have the same user requirements as paid staff. They must have an individual
user account, go through the same training, and have the same confidentiality and privacy
documents signed and on file with the agency they are serving.

The Executive Director or authorized designee is responsible for ensuring that the user
understands and complies with all applicable HMIS policies and procedures.

August 2013 NH-HMIS Policies and Procedures Manual Page 4


http://nh-hmis.org/
http://support.nh-hmis.org/
http://support.nh-hmis.org/

6 (d) Enforcement Mechanisms

The HMIS Sponsor will investigate all potential violations of any security protocols. Any
user found to be in violation of security protocols will be sanctioned.

Sanctions may include, but are not limited to:
e A formal letter of reprimand to the State of NH, CoC Chair, Data Chair, City of
Manchester, SSVF, and the Executive Director
e Suspension of system privileges
e Revocation of system privileges

A Participating Agency’s access may also be suspended or revoked if serious or repeated
violation(s) of HMIS Policies and Procedures occur by agency users.

7. HMIS Agency Implementation

(Also see Section 11. Data Quality Training)

Prior to setting up a new Participating Agency within the HMIS database, the HMIS

System Administrator and CoC shall:

o Verify that the required documentation has been correctly executed and submitted or
viewed on site, including:

(0]

O O0O0O0O0

o

Certification of Initial Implementation Requirements
Agency Participation Agreement

Information Security Protocol

Additional documentation on Agency and Program(s)
Designation of Agency Administrator

Verify funding source

License fee, if applicable

e Request and receive approval from the HMIS Sponsor Agency (see Section: HMIS
Contact Information) to set up a new agency.

e Work with the Agency Administrator to input applicable agency and program
information.

e Work with the HMIS Sponsor to migrate legacy data, if applicable, and within the
scope of normal HMIS functions. Data needing additional HMIS or third party
vendor intervention will be addressed on a case-by-case basis.

e Follow the HMIS naming conventions (Agency name: Program).
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7 (a) Agency Information Security Protocol Requirements
At a minimum, Participating Agencies must develop rules, protocols or procedures to
address the following:
e Internal agency procedures for complying with the HMIS confidentially requirements
and provisions of other HMIS client and agency agreements
e Posting a sign in the areas of client intake that explains generally the reasons for
collecting personal information
Appropriate assignment of user accounts
Preventing user account sharing
Protection of unattended workstations
Protection of physical access to workstations where employees are accessing HMIS

Safe storage and protected access to hardcopy and digitally generated client records
and reports with identifiable client information

Proper cleansing of equipment prior to transfer or disposal
e Procedures for regularly auditing compliance with the agency’s information security
protocol

7 (b) User Access Levels

All HMIS users must be assigned a designated user access level that controls the level
and type of access the user will have within the system. Each user will only have access
to client-level data that is collected by their own agency unless they participate in Open
System or other Data Sharing group.

8. HMIS Client Data Policies and Procedures

8 (a) Client Notification Policies and Procedures

The NH-HMIS has prepared standard documents for the HMIS User Policy Agreement
and Client Acknowledgement Form. All written consent forms must be stored in a
client’s case management file for record keeping and auditing purposes. Forms are
located on the HMIS website http://www.nh-hmis.org.

8 (b) Open Systems Designated Groups of Common Programs that Share HMIS Data

8 (b) (1) Homelessness Prevention and Rapid Re-Housing Programs

The NH DHHS Bureau of Homeless and Housing Services (BHHS) is currently
contracting with a number of community-based programs to provide Homelessness
Prevention and Rapid Re-Housing (RRH) services. These funds provide assistance to
individuals and families who are homeless or at risk of becoming homeless.

NH Prevention and Rapid Re-Housing programs are required to share client level
information with other NH Prevention and Rapid Re-Housing programs. Shared
information will improve accurate financial and service assessments, eliminate fraud, and
result in better services for individuals and families. Each participating Prevention and
Rapid Re-Housing program must sign a data sharing agreement that regulates how and
when HMIS information is made available to all of these programs. Confidentiality and
privacy are covered in the Client Acknowledgement Form that can be found on the HMIS
website http://www.nh-hmis.org.
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8 (b) (2) New Hampshire Emergency Shelters

On March 11, 2013, a network of New Hampshire emergency homeless shelters began
sharing basic person-specific data. This action improves safety assessment and accuracy
of HMIS records for these emergency shelter programs, and the individuals and families
who use them. Each participating emergency shelter program must sign a data sharing
agreement that regulates how and when HMIS information is made available to all of
these programs. Confidentiality and privacy are covered in the Client Acknowledgement
Form that can be found on the HMIS website http://www.nh-hmis.org. A list of
participating Agencies can also be found on that website.

8 (c) Definitions and Descriptions of Client Notification and Consent Procedures

8 (c) (1) Client Notice

A written notice of the assumed functions of the HMIS must be posted and/or given to
each client so that he/she is aware of the potential use of his/her information and where it
is stored. See the Client Acknowledgement Form at http://nh-
hmis.org/sites/default/files/forms/client-acknowledgement-consent.pdf. The client has a
right to view a copy of his/her record upon request.

8 (c) (2) Applicability of Consents
The Participating Agency shall uphold Federal and State Confidentiality regulations to

protect client records and privacy. If an agency is covered by the Health Insurance
Portability and Accountability Act (HIPAA), the HIPAA regulations prevail.

8 (d) Accountability for NH HMIS Policy
Participating Agencies must establish a regular process of training users on the NH-
HMIS policies and procedures outlined in this manual, regularly auditing that the policy
is being followed by agency staff (including employees, volunteers, affiliates, contractors
and associates), and receiving and reviewing complaints about potential violations of the
policy.

9. HMIS Data Quality Policies and Procedures

9 (a) Data Quality Standard

e All names provided will be accurate

e Blank entries in required data fields will not exceed 5% per month

e Data inconsistencies or missing data will not exceed 10% as per AHAR participation
rules

e All services provided will be compatible with providing program

e Data entry must be complete within the timelines specified in Section 9. HMIS Data
Quality Policies and Procedures

9 (a) (1) Responsibility
Each of the three New Hampshire Continua of Care are responsible for implementing
these data standards in such a way that:
e Specifies the data quality standard to be used by all participating agencies
e Provides a mechanism for monitoring adherence to the standard
e Provides the necessary tools and training to ensure compliance with the standard
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e Includes strategies for working with agencies that are not in compliance with the
standard

9 (a) (2) Open Systems Data Quality

e For Emergency Shelter programs that share basic client-specific data, corrections and
updates to client information will be made by the most current program. When
duplicate information is found, the agency will notify NH-HMIS via a Ticket so the
client data can be merged. To open a Ticket, click the Ticket System tab at http://nh-
hmis.org/ or log on to http://support.nh-hmis.org.

9 (b) Data Entry Standards by Type of Program

9 (b) (1) Emergency Shelters

All State funded Emergency shelters are required to be licensed to provide client level
data into the NH-HMIS. Programs shall utilize the entry/exit process for every client
entered into NH-HMIS. All ShelterPoint data in a calendar week (Sunday 12:01 a.m.
through Saturday 12:00 a.m.) must be entered by 9:00 a.m. of the following Tuesday.
Minimum data elements required by HUD, including entry/exit data, must be entered
within fourteen (14) days of an individual’s entry into the program. Centralized intake
requires up-to-date data.

9 (b) (2) Non-Emergency Shelters, Shelter Plus Care, Transitional Housing Programs,
Permanent Supportive Housing and other Rental Assistance Programs

All programs in this program type are required to be licensed to provide client level data
into the NH-HMIS. Minimum data elements required by HUD, including entry/exit data,
must be entered with fourteen (14) days of an individual’s entry into the program.

9 (b) (3) All HUD-Funded Outreach Programs

Outreach programs must maintain client level data as required by the State of NH,
BHHS. All programs licensed to provide client level data into NH-HMIS. Programs shall
utilize the entry/exit process for every client entered into NH-HMIS. Entry/exit dates and
service transactions (if applicable) must be completed within forty-five (45) days of
initial contact. Outreach providers who are not currently entering client level data into
NH-HMIS must provide Homeless Outreach Contact Forms for clients seen the first
fifteen days of the month and the last fifteen-sixteen days of the month within five (5)
business days to the State of NH, BHHS.

9 (b) (4) Homelessness Prevention and Rapid Re-Housing Programs

All required data will be entered into HMIS within seven (7) business days of a person’s
entry into services.

9 (c) Data Quality Monitoring
It is strongly encouraged that Programs run an APR or equivalent annual report (for
example, an ESG CAPER) monthly. The NH-HMIS System Administrator will perform
regular data integrity checks on the HMIS data, which will include the following steps:
e Run HUD Universal Data Elements, Data Incongruities Reports, and other data
quality reports as determined by NH-HMIS, CoC’s and the State of NH, BHHS.
¢ Notify Agency Administrator of findings and timelines for correction.
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e Re-run reports for errant agencies/programs, as requested. Follow up with Agency
Administrators, if necessary.

e Notify Agency Executive Director if agency administrators are not responsive to
required corrective actions.

e Notify the CoC chair, the Data chair, HMIS lead, for City of Manchester the CoC
Data chair, and the HMIS Grantee (BHHS) regarding any uncorrected data quality
issues.

9 (d) Accountability for Data Quality

e Any patterns of error at a Participating Agency will be reported to the Agency
Administrator through electronic mail.

e Participating Agencies are expected to correct data errors within thirty (30) days of
notification.

e When patterns of error have been discovered, users will be required to correct their
data entry techniques and will be monitored for compliance.

e Programs under contract with NH DHHS BHHS will be considered to be out of
compliance with their contract agreements if they do not demonstrate a good faith
effort to make necessary data corrections within (30) thirty days. This can affect
payments, and may place the program in default of the contract.

e If data is not up to date, Harbor Homes (HHI) will take the following steps:

o A formal letter of notification to the State of NH, CoC Chair, Data Chair, and
Executive Director
0 Inclusion of the status of non-compliance of the organization in public reports

10. Data Collection Requirements

10 (a) HUD Universal Data Elements

A Participating Agency is responsible for ensuring that a minimum set of data elements,
referred to as the HUD Universal Data Elements (UDEs) as defined by the HUD Data
and Technical Standards, will be collected and/or verified from all clients at their initial
program enrollment or as soon as possible thereafter. Participating Agencies are required
to enter data into the HMIS as specified in Section 9. HMIS Data Quality Policies and
Procedures.

The UDEs are all included collectively on the Client Profile, Assessment, and HUD
Entry and Exit assessments, which are on the ServicePoint Entry and EXxit screens,
respectively.

Participating Agencies must report client-level UDEs using the required response
categories detailed in the ““Required Response Categories for Universal Data Elements”
section of the HUD Data and Technical Standards. This document can be viewed from
the NH-HMIS website at http://www.nh-hmis.org or at http://nh-
hmis.org/sites/default/files/reference/HUD Data and Technical Standards.pdf. Also see
APPENDIX A — List of Data Elements later in this document for a list of the data
elements.

10 (b) Program-Specific Data Elements

All Participating Agencies are also responsible for ensuring that the Program-specific
Data Elements, as defined by the HUD Data and Technical Standards, are collected from
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all clients that are served by applicable HUD-funded programs. These Program-specific
Data Elements must be entered into the HMIS as specified in Section 9. HMIS Data
Quality Policies and Procedures.

Participating Agencies must provide client-level data for the Program-specific Data
Elements using the required response categories detailed in sections “Required Response
Categories” and “Program-Specific Data Elements” shown in the HUD Data and
Technical Standards. These standards are already incorporated into the HMIS.

The Program-specific Data Elements are located in the assessments, which are on the
ServicePoint Entry and Exit screens, respectively.

10 (c) State Required Data Elements for State-Funded Programs

In addition to the HUD required data elements, the State of New Hampshire BHHS
requires the following data elements:

First Time Homeless (all programs except Homeless Outreach)

Is Client Chronically Homeless?

Do you have a disability of long duration?

Employed? (Homeless Outreach only)

Employment Tenure

See APPENDIX B — NH State Required Data for Program-Specific Data Elements for
State-Funded Programs later in this document for a description of these data elements.

11. Data Quality Training

11 (a) Requirements

11 (a) (1) End-User Training
Each end user of the HMIS system must complete at least one session of training and
pass the certification test with a grade of 80% or above before being given HMIS login
credentials. When Agency Administrators have specific training needs, they will
promptly notify HMIS by opening a Ticket. To open a Ticket, click the Ticket System tab
at http://nh-hmis.org/ or log on to http://support.nh-hmis.org.

11 (a) (2) Agency Administrator Training
After completing End-User training, each new Agency Administrator must complete an
additional Admin training session. This session will include how to configure and
manage an Agency’s programs and users in the HMIS. Agency Administrators will
participate in subsequent training sessions as designated by the NH-HMIS Sponsor
agency.

11 (a) (3) Reports Training
Reports training for Agency Administrators and other interested users will be made
available as needed. This training will include how to use existing canned reports in
ServicePoint’s ReportWriter and may include opportunities for training on the Advanced
Reporting Tool (ART) (this training may require Viewer licenses or ad-hoc licenses).
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NH-HMIS staff strongly encourages Participating Agencies to run their own data quality
reports and APR report monthly so that Participating Agencies can monitor their own
data quality and become more effective in serving our clients across the Continuum.

12. HMIS Data Access Control Policies

12 (a) User Accounts

Agency Administrators are responsible for managing user accounts for their Agency.
They must follow the procedures documented in Section 6. HMIS User Implementation
for user account set-up including verification of eligibility, the appropriate training, and
the establishment of appropriate user type. The assigned user type will determine each
user’s individual access level to data, and Agency Administrators must regularly review
user access privileges.

The Agency Administrator is responsible for removing users from the system. They
should discontinue the rights of a user immediately upon that user’s termination from any
position with access to HMIS by opening a Ticket from the http://nh-hmis.org/ website or
by logging on to http://support.nh-hmis.org.

12 (a) (1) User Passwords

Each user will be assigned a unique identification code (User ID), preferably the first
initial and last name of the user.

A temporary password will be automatically generated by the system when a new user is
created. The NH-HMIS Sponsor Agency will communicate the system-generated
password to the user. The user will be required to establish a new password upon their
initial login. This password will need to be changed every 45 days. A password cannot be
used again until another password has expired. Passwords should be between 8 and 16
characters long, contain at least two numbers, and should not be easily guessed or found
in a dictionary. The password format is alphanumeric and is case-sensitive. Users are
prohibited from sharing passwords, even with supervisors.

12 (a) (2) Password Reset

Except when prompted by ServicePoint to change an expired password, users cannot
reset their own password. The Agency Administrator and the NH-HMIS Sponsor Agency
have the ability to temporarily reset a password. If an Agency Administrator needs to
have his/her password set, they will need to create an HMIS Ticket so that the NH-HMIS
Sponsor Agency can reset their password. To open a Ticket, click the Ticket System tab
at http://nh-hmis.org/ or log on to http://support.nh-hmis.org.

12 (a) (3) System Inactivity
Users must log off from the HMIS application and their workstation if they leave their
workstation. Also, HUD requires password-protected screen-savers on each workstation.
If the user is logged onto a workstation and the period of inactivity on that workstation
exceeds 30 minutes, the user will be logged off the system automatically.

12 (a) (4) Unsuccessful Login

If a user unsuccessfully attempts to log in four times, the User ID will be “locked out”,
their access permission will be revoked, and they will be unable to regain access until
their User ID is reactivated by the Agency Administrator or NH-HMIS Sponsor Agency.
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12 (b) HMIS Data Ownership Policies
The client has the right to view and have corrections made on their own data. In the event
that the relationship between the NH-HMIS and a Participating Agency is terminated,
Participating Agency access is terminated. If another program is assuming the program
administration then the data migrates to the new program (fees may apply).

12 (c) HMIS Data Use and Disclosure Policies and Procedures
Each of the HMIS Participating Programs must comply with uses and disclosure
standards, as outlined in the HUD Data and Technical Standards: Notice for Uses and

Disclosures for Protected Personal Information. See the document http://nh-
hmis.org/sites/default/files/reference/HUD Data and Technical Standards.pdf for the

2004 data standards.

12 (d) HMIS Data Release Policies and Procedures

12 (d) (1) Data Release Criteria

HMIS client data will be released only in aggregate, for any purpose beyond those
specified in Section 12 (c) HMIS Data Use and Disclosure Policies and Procedures,
according to the criteria specified below.

12 (d) (2) Aggregate Data Release Criteria

All released data must be anonymous, either by removal of all identifiers and/or all
information that could be used to infer an individual or household identity.

13. HMIS Technical Support Policies and Procedures

13 (a) HMIS Application Support
As unanticipated technical support questions on the use of the HMIS application arise,
users will follow these procedures to resolve those questions:

During the normal NH-HMIS business hours:
e Review the on-line help and/or training materials on the HMIS website.
e Direct the technical support question to the Agency Administrator.
e |f the question is still unresolved, the Agency Administrator/user can direct the
question to the NH-HMIS team by opening a Ticket system. To open a Ticket,
click the Ticket System tab at http://nh-hmis.org/ or log on to http://support.nh-

hmis.org.

After the normal NH-HMIS business hours:
e Begin the utilization of the on-line help and/or training materials.
e If the question can wait to be addressed during the following business day, wait
and follow the normal business hours procedure outlined above.
e |f the question cannot wait, direct the technical support question to the Agency
Administrator, if available.
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13 (b) HMIS System Availability Policies
Every Wednesday from 10-11:00 Eastern time, ServicePoint is unavailable because
Bowman Systems is performing necessary backup and maintenance of the HMIS
database when as few people as possible need access to the system. However, when the
NH-HMIS receives notice of a planned interruption of service for other reasons or for an
abnormal amount of time, the HMIS Sponsor Agency will notify Agency Administrators
and End-Users via email. If there is an unplanned interruption to service, the NH-HMIS
System Administrator will communicate with Bowman Systems, and Agency
Administrators will be notified of any information regarding the interruption as it is made
available.

If you have any questions about policies and procedures, contact the HMIS Sponsor, your
CoC Data group, or the HMIS Advisory Committee.
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APPENDIX A — List of Data Elements

Participating Agencies must report client-level detail in the ““Required Response Categories” for
the HUD Universal Data Elements that are shown in the HUD Data and Technical Standards.
These standards are already incorporated into the HMIS, and can be accessed in the document
http://www.hudhre.info/documents/FinalHMISDataStandards March2010.pdf from the HMIS
website http://nh-hmis.org/.

NOTE: The 2013 Data Standards have not been finalized, and no release date has been scheduled as
of the release of this document on 8/14/2013. This document will be updated once the new standards
have been released.
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APPENDIX B — NH State Required Data for Program-Specific Data
Elements for State-Funded Programs

In addition to the HUD required data elements, the State of New Hampshire BHHS requires the
following data elements:

e First Time Homeless? (All programs except Homeless Outreach and Prevention)
Response choices=Yes/No.

e Is Chronically Homeless? Response choices=Yes/No. “Chronically Homeless” is

defined as:

1. Chronically Homeless Individual —
(1) An individual who:
(1) Is homeless and lives in a place not meant for human habitation, a safe haven, or in
an emergency shelter; and
(if) Has been homeless and living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter continuously for at least one year
or on at least four separate occasions in the last 3 years; and
(iii) Can be diagnosed with one or more of the following conditions: substance use
disorder, serious mental illness, developmental disability (as defined in section 102 of
the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 U.S.C.
15002)), post-traumatic stress disorder, cognitive impairments resulting from brain
injury, or chronic physical illness or disability; or

(2) An individual who has been residing in an institutional care facility, including a
jail, substance abuse or mental health treatment facility, hospital, or other similar
facility, for fewer than 90 days and met all of the criteria in paragraph (1) of this
definition, before entering that facility

2. Chronically Homeless Family —A family with an adult head of household (or if there
IS no adult in the family, a minor head of household) who meets all of the criteria in
paragraph (1) of this definition, including a family whose composition has fluctuated
while the head of household has been homeless

e Do you have a disability of long duration? Response choices=Yes/No/Don’t

Know/Refused. “Disability” is defined as any one of the following:

1. Adisability as defined in Section 223 of the Social Security Act;

2. A physical, mental, or emotional impairment which is (a) expected to be of long-
continued and indefinite duration, (b) substantially impedes an individual’s ability to
live independently, and (c) of such a nature that such ability could be improved by
more suitable housing conditions;

3. A developmental disability as defined in Section 102 of the Developmental
Disabilities Assistance and Bill of Rights Act;

4. The disease of acquired immunodeficiency syndrome or any conditions arising from
the etiological agency for acquired immunodeficiency syndrome; or

5. A diagnosable substance abuse disorder.

*NOTE: If the answer to “Do you have a disability of long duration?” is “Yes,” a
Disability Type MUST be entered.
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e Employed? Response choices=Yes/No/Don’t Know/Refused

e Employment Tenure: Response choices=Full- or Part-time

History of Changes

A high-level summary of the changes made each time this document is released are listed in this
section. Also, the Advisory Committee does an annual review of this document; changes from

that review are also included.

August 2013 (changes since 3-2013 document)

Description

Section and (Page #)

Added City of Manchester and SSVF as designated Agencies.

Mandated Participation (1), Minimum
Participation Standards (2), Enforcement
Mechanisms (5), Data Quality
Monitoring (9)

Bowman does support Ipads with 10S 6 and up on the Safari
browser. Bowman does NOT officially support Macintosh.

Workstation Specification (2)

Browser Internet Explorer version changed from 8 to 10.

Workstation Specification (2)

Added caution of using secure, password-protected wi-fi and
non-public access.

Agency Workstation Access Control (3)

Clarified “naming conventions” to include Agency
name:Program.

HMIS Agency Implementation (5)

Added participation in Open Systems or Data Sharing group

User Access Levels (6)

Corrected website link to Client Acknowledgement Consent
PDF file.

Client Notice (7)

Added bullet about data inconsistencies must not exceed 10%
per AHAR rules.

Data Quality Standard (7)

Added central intake will require up-to-date data.

Data Entry Standards/Emergency
Shelters (8)

Recommendation that Programs run monthly APR or equivalent
annual report, such as the ESG CAPER.

Data Quality Monitoring (8)

Data chair added to list of formal notification if data is not up-
to-date.

Accountability for Data Quality (9)

The Employed question is for Homeless Outreach only.

State Required Data Elements (9)

Users must pass the certification test with grade of 80% or
higher.

Data Quality Training Requirements
(10)

Encouraged to run APR reports monthly.

Data Quality Training on Reports (10)

Correct the link to the 2004 Data Standards document.

HMIS Data Use and Disclosure (12)

First step is to contact the Agency Admin.

HMIS Application Support (12)

Bowman Systems performs backups every Wednesday 10-11:00
Eastern time.

HMIS System Availability Policies (13)

Element list removed since this will change with the new Data
Standards when they are released.

Appendix A List of Data Elements (14)

Changed the definition of Chronically Homeless per email from
One CPD.

Appendix B NH State Required Data for
Program-Specific Data for State-Funded
Programs (15)

Question “If currently employed, select tenure” changed to
“Employment Tenure.”

Appendix B NH State Required Data for
Program-Specific Data for State-Funded
Programs (16)

Added section “History of Changes.”

Pages 16-17
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March 2013 (changes since 5-2012 document)

Description

Section

Added Open Systems text. For Emergency Shelter
programs that share basic client-specific data,
corrections and updates to client information will be
made by the current program. When duplicate
information is found, the agency will notify NH-
HMIS via a Ticket so the client data can be merged.

Open Systems Data Quality

Required Data Elements (RDEs) changed to
Universal Data Elements (UDEs.

HUD Universal Data Elements

Added new data elements. In addition to the HUD
required data elements, the State of New Hampshire
BHHS requires the following data elements:

e  First Time Homeless (all programs except

Homeless Outreach)

e Is Client Chronically Homeless?

e Do you have a disability of long duration?

e Employed?

e If currently employed, select tenure

State Required Data Elements

Optimal configuration for computers upgrading
from SP4 to SP5.

Hardware Requirements

Added text. All Agency Administrations and End
Users will be trained — either in person or using the
online training materials. After training, users will
be required to pass the HMIS certification test.
When HMIS verifies the user has passed the test
(with a grade of 80% or above), they will be given a
password so they can access ServicePoint.

Eligible Users
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GREATER NASHUA CONTINUUM OF CARE


OPERATIONAL GUIDELINES


ARTICLE 1:  ORGANIZATION


A. Name:  The name of this affiliation shall be the Greater Nashua Continuum of Care, hereinafter referred to as the “GNCOC”.


B. Service Area (determined by the US Department of Housing and Urban Development):  The geographic service area for the GNCOC includes the City of Nashua and the nearby towns of Amherst, Brookline, Hollis, Hudson, Litchfield, Mason, Merrimack, Milford and Mont Vernon.


C. Address:  The business address for the GNCOC will be that of the agency of the current Chairperson. 


ARTICLE 2:  PURPOSE AND MISSION


Purpose:  The purpose of the GNCOC is to provide a coordinated and sustainable, system of care to the homeless and those at risk of homelessness within the GNCOC service area.


Mission:  The mission of the GNCOC is to coordinate community efforts to prevent and end homelessness with the GNCOC Service area. 


Vision: The ultimate vision for success held by the Greater Nashua COC is one of an idealistic community where homelessness no longer exists. In this vision, there are adequate resources for each individual to access the goods and services he or she requires: an ample supply of safe, affordable, permanent housing and support services.

ARTICLE 3:  MEMBERSHIP


A.  This will be a membership organization with nonmember affiliates participating. 


1. Any individual or organization operating or representing an interest within the                            service area and that subscribes to the purposes and basic policies of the GNCOC and whose participation will contribute to the GNCOC’s ability to carry out its purposes may become a member by completing an application and reviewing and adhering to GNCOC guidelines.  


2. Any individual or organization not able to commit to membership status may participate in GNCOC meetings in the same manner as members, but without voting and other membership privileges. 


B. There may be fees for funded agency membership, to be set at the discretion of the Board. 


C. Membership and non member affiliates include representation from:


1. Individuals (e.g. concerned residents, homeless and formerly homeless)


2. Agencies (e.g. non-profit, Housing Authority, faith-based groups, domestic violence providers)


3. Businesses (e.g. for-profit entities, financial institutions and/or the associations that represent them)


4. Municipalities/Government (e.g. law enforcement, welfare departments, funding providers, program administrators)


5. Housing developers (both for-profit and non-profit)


6. Educational Institutions (public, private and higher education)


7. Community groups/Advocates 


D. Members are encouraged to participate in the work of the various standing and ad hoc committees.


E. Membership rolls shall be maintained by the Board.  From time to time, the Board shall review the membership rolls.  Inactive membership is defined as a lapse in attendance from six consecutive general meetings.  An attempt will be made to contact inactive members before they are dropped from the rolls. Inactive members will be moved to nonmember affiliate status. 

ARTICLE 4:  REPRESENTATION, VOTING AND GOVERNANCE


A. Representation and Voting:


1. General Business:  Any business coming before the GNCOC shall be considered General Business.  The voting process will take place during GNCOC meetings.  All individual members and member agencies in attendance and present at the time of voting have one vote.  Simple majority will determine the outcome of the vote by a voice vote.  Any member may ask for a count of the vote.


2. HUD funding ranking and voting: No board member may participate or influence discussions or decisions concerning the award of a grant or other financial benefits for an organization that the member represents. 

B. Governance:  The Board is responsible for the overall direction of the GNCOC. Any member may bring matters that a person or agency would like the GNCOC to Consider to the Board. Additionally, matters may be brought from the floor at a general meeting. Voting members endorse through a simple majority affirmative vote any matter brought to the GNCOC through the Board or from the floor. 


ARTICLE 5:  OFFICERS


A. Officers:  The GNCOC shall have a Chair or Co-Chairs, a Vice Chair or Co-Vice Chairs and a Clerk.  Together they shall be responsible for planning, conducting and recording general and special meetings, and carrying out other activities as directed by the membership.

1. Chair:  The chair shall conduct all general meetings. The chair shall be the designated signatory for the GNCOC.


2. Vice Chair:  In the absence of the chair, the vice chair shall conduct general meetings, and shall be the substitute signatory should the chair not be available.


3. Clerk:  The clerk is responsible for taking and keeping the minutes of all general meetings and Board meetings.


B. Nominations for and Election of Officers:  At the September Board meeting, a slate of officers will be developed. Prior to this meeting, the general membership will be notified by email and at GNCOC meetings of the opportunity to nominate or be nominated for office.   Those wanting to participate or stand for office would be encouraged to attend and speak at the Board meeting.  Any active member may stand for nomination.  The slate of officers shall then be presented at the next general meeting of the GNCOC in October for a concurrence vote.

C. Resignation or Removal:  Officers may resign during their term of service, or may be removed with or without cause upon the request and vote of the general membership.


D. Vacancies: Vacancies occur by the expiration of the normal term, resignation, death, or removal by the GNCOC. Vacancies shall be filled by nomination by the GNCOC Board in the same manner as original appointments. Such appointment shall be for the remainder of the un-expired term, and the member shall then be eligible for re-appointment to a full term on the Board.


E. Term of Office:  Officers shall be elected for a term of two (2) years. There is a limit of two consecutive terms for any officer, but officers may be re-nominated/re-elected after being out of office for a minimum of one term.


ARTICLE 6:  COMMITTEES


A. Standing Committees:


1. Board: responsible for routine and strategic planning of GNCOC activities, and the review of membership and activities. Members of the Board include:


a. Chair, Vice Chair, Past Chair and Clerk 


b. One member from each HUD COC funded agency, and at least one member each from the following: a representative from an agency receiving ESG funds, a representative from an organization that works directly with one or more of the following homeless/chronically homeless subpopulations: veterans, severely mentally ill, chronic substance abusers, persons with HIV/AIDS, and victims of domestic violence, as well as a homeless or formerly homeless individual. Additional interested community members may also be invited by consensus of the standing Board. 

c. The Board shall be composed of an uneven number, serving staggered terms of two years. 


d. The full membership of the GNCOC will be presented with a roster for the Board each October for a concurrence vote. 

2. HUD COC Funding Committee: brings together the resources to write the GNCOC annual application to HUD.  Each agency expecting to submit a project proposal shall provide representation to this committee.

3. Data Gathering Committee: oversees the annual point in time census of the homeless in the GNCOC geographic service area, responsible for gathering information for the Homeless inventory Chart, submitting data to HUD, liaison with NH HMIS and ongoing data collection to help make strategic decisions for the GNCOC and/or its members. Each HUD funded agency will have at least one representative on this committee. Responsibilities also include monitoring performance of HUD funded projects to adhere to HUD performance goals and generate the data necessary to complete the annual HUD COC funding application. 

4. Community Relations Committee: serves as public awareness/public relations arm of GNCOC. Has contact with local and regional news media, and makes presentations to general public as necessary. Maintains website, brochure and power point presentation.

5. Ending Homelessness Committee:  prepares, modifies and promotes the Ending Homelessness Plan, monitors/evaluates efforts to meet the goals outlined in the Plan. Coordinates annual Project Homeless Connect.

6. Employment Committee: Shares and coordinates resources for employment services for homeless and at-risk persons. Coordinates annual Project Employment Connect


B. Ad Hoc Committees: The GNCOC, from time to time may ask for the formation of committees to address specific opportunities or problems. 


C. Committee Chairs: Each committee shall elect a chair who shall be responsible for planning, calling and conducting meetings, and bringing information back to the general membership. 


D. Reports of Committees: All standing committees shall record minutes of meetings and make them available to the general membership. 


E. Publishing Materials: Any committee wishing to publish materials on behalf of the GNCOC shall submit the document(s) to the Board for review and approval prior to distribution. 


ARTICLE 7:  MEETINGS


A. The GNCOC shall hold regular meetings of the general membership at a time and place agreed upon by the membership. Written agendas are sent to the general membership prior to the meeting via email. 

B. Meetings of the GNCOC are open to the public.


C. Conduct of Business:  No quorum shall be required for the conduct of business.  Business may be conducted and issues voted upon at any scheduled monthly meeting or special meeting.  Whenever practical, notice shall be provided to the entire membership at least ten (10) calendar days prior to any business requiring GNCOC membership voting.  Voting shall be conducted in accordance with voting procedures outlined in Article 4.A.1.  Passage of any motions will be by simple majority of those voting members present


D. Special meetings of the membership may be called upon written notice to all members.  Notice must be sent at least five (5) calendar days prior to the meeting date.  Notice shall include the purpose of the meeting. No business shall be transacted at a special meeting other than that for which the meeting was called.


ARTICLE 8:  GENERAL PROVISIONS


A. Parliamentary Authority:  Robert's Rules of Order, Newly Revised, shall be the parliamentary authority for all matters of procedures not specifically covered by these Bylaws. 


B. Dissolution of the GNCOC:  In the event the GNCOC is dissolved and, the GNCOC owns any assets in excess of those needed to discharge its obligations, such assets shall be distributed exclusively to other human service organizations devoted to the health, welfare and well-being of citizens on the Greater Nashua Area. The Board will make determination of the recipient(s) of any funds.


ARTICLE 9:  ADOPTION AND AMENDMENT OF GUIDELINES


These Guidelines shall be adopted and thereafter may be amended at a regular or special meeting of the GNCOC by a simple majority affirmative vote of the members present and voting. Proposed amendments must be in written form and distributed to the members of the GNCOC at least ten (10) days prior to presentation and vote.
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		2013 Renewal Project Summary



		Agency:


Program Name:


Program Type (circle as applicable):     PH,   PSH,   RRH,    SSO,   TH



		



		1. Population served


Priority Populations are Chronically Homeless, Families, and  Veterans


What was Chronically Homeless % for this project?


What was Veteran % for this project?


What was Family % for this project?






		2. Program Capacity


What percentage of total program capacity was served on an average night? (check one)


· 96-100% capacity


· 86-95% capacity


· 76-85% capacity


· 66-75% capacity


· less than 65% capacity






		3. Program Measurements


Based on the most recently submitted APR, indicate this program’s performance on the following HUD established goals  (in percentages):


PH & TH PROGRAMS Percentage of participants who exited program (Leavers) with employment? (HUD GOAL 20%):

· 33-100%



· 20-33%



· 1-20%
               


· 0%
                


PH & TH PROGRAMS Percentage of current participants (Stayers) with employment.

· 33-100%



· 20-32%



· 1-20%
                


· 0%
                


PH & TH PROGRAMS Percentage of participants (Leavers) who obtained mainstream resources at program exit?  (HUD GOAL 20%)



· 33-100%
                


· 20-33%
                


· less than 20%       


PH & TH PROGRAMS Percentage of participants who have obtained mainstream resources? (HUD GOAL 20%)

· 50-100%              


· 25-49%
              


· 1-25%
              


· 0%
             


PH PROGRAMS ONLY Percentage of individuals and families who stayed in this Permanent Supportive Housing Program for at least 6 months? (HUD GOAL 77%)

· 90-100%
               


· 85 -89%
                


· 80-84%
                


· 75-79%
                


· less than 75%



TH PROGRAMS ONLY Percentage of participants who exited Transitional Housing and went on to a Permanent Housing setting? (HUD GOAL 65%)


· 90-100%
               


· 85-89%
                


· 80-84%
               


· 75-79
                


· 65-74%
                

· less than 65%



           



		4. HMIS Participation 


NH HMIS/BHHS will provide this information. 


Percentage of HMIS client records with “null or missing values” as reported in the 2012 HUD NOFA renewal funding application:


· 0%
                                                     


· less than 3% of client records
     

· more than 3% of client records    






		5. Leveraging


What percentage of the project budget did the project leverage with local and/or mainstream resources?  (Leveraging letters must be on file)


· 150+%
                 


· 125-149%


· 100-124%


· 81-99%
                


· less than 80%








		6. CoC Participation:

At what percentage of GNCoC meetings in the past year was this organization/agency represented?



· 80% or more


· 50-79%
                 


· less than 50%


Is a representative from your organization involved in a GNCoC committee (Ending Homelessness, Data Gathering, Community Relations, Employment Committee, ad hoc planning)



· If yes, and chairs/leads committee


· Attends at least 66% of committee meetings/committee/year for 2+ committees


· Attends at least 66% of committee meetings/year for 1 committee






		7. HUD is requiring COCs to support Permanent Housing/Permanent Supportive Housing for chronically homeless and Rapid Re-Housing programs for individuals and/or families.  What program changes, if any, is your organization considering to meet HUD’s priorities?  If your organization’s program is already aimed at supporting these priorities, please explain how you will continue to do so.





		





Name and contact information (phone & email) of person who can answer questions about this application:       

Name:


Phone:


E-mail:



Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Boston																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		NH-502																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$3,621,596

				CoC Name:		Nashua/Hillsborough County CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						Harbor Homes, Inc

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Marguerites Place Inc		02-0466392		Marguerites Place Inc		NH0036L1T021205		1		7/16/13		3/1/13		2/28/14		CoC				$0		$0		$0		$0		$0		$27,848		$27,848		$0		$0		$2,784		$4,873		$58,480		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$27,848		$27,848		$0		$0		0		0		0		0		0		0		0		0		0		$55,696		No		$2,784		$2,784		$4,873		$58,480		N/A		N/A		N/A		No																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		$0		$2,784		$2,784

		2		State of New Hampshire		02-6000618		Homeless Management Information System - Nashua		NH0035L1T021205		1		TBD (no rec'd)		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$0		$0		$12,170		$0		$608		$1,065		$12,778		0		0		0		0		0		0		0		0		0		$0		HMIS		No		No		No				$0		$0		$0		$0		$12,170		$0		0		0		0		0		0		0		0		0		0		$12,170		No		$608		$608		$1,065		$12,778		N/A		N/A		N/A		No																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		$0		$608		$608

		3		State of New Hampshire		02-6000618		Permanent Housing 2		NH0043L1T021205		1		8/29/13		7/1/13		6/30/14		CoC				$0		$0		$0		$41,088		$0		$73,152		$81,225		$0		$0		$9,299		$17,064		$204,764		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$41,088		$0		$73,152		$81,225		$0		$0		0		0		0		0		0		0		0		0		0		$195,465		No		$9,299		$9,299		$17,064		$204,764		Yes		Leasing		No		No		In the process of providing all leases to FO								No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$9,299		$9,299

		4		Greater Nashua Council on Alcoholism		22-2558859		Transitional Living Center		NH0044L1T021205		1				10/1/13		9/30/14		CoC		Agreement execution pending		$0		$0		$0		$0		$0		$28,611		$28,611		$0		$0		$2,861		$5,007		$60,083		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$0		$0		$28,611		$28,611		$0		$0		0		0		0		0		0		0		0		0		0		$57,222		No		$2,861		$2,861		$5,007		$60,083		N/A		N/A		N/A		No				No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$2,861		$2,861

		5		Harbor Homes, Inc.		02-0351932		Permanent Housing 3		NH0038L1T021205		1		8/14/13		7/1/13		6/30/14		CoC		None		$0		$0		$0		$307,396		$0		$388,514		$167,259		$0		$0		$41,053		$75,352		$904,222		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$307,396		$0		$388,514		$167,259		$0		$0		0		0		0		0		0		0		0		0		0		$863,169		No		$41,053		$41,053		$75,352		$904,222		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$41,053		$41,053

		6		Harbor Homes, Inc.		02-0351932		Permanent Housing 4		NH0039L1T021205		1				11/1/13		10/31/14		CoC		Agreement execution pending		$0		$0		$0		$86,493		$0		$18,799		$0		$0		$0		$4,806		$9,175		$110,098		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$86,493		$0		$18,799		$0		$0		$0		0		0		0		0		0		0		0		0		0		$105,292		No		$4,806		$4,806		$9,175		$110,098		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$4,806		$4,806

		7		Harbor Homes, Inc.		02-0351932		Permanent Housing 5		NH0040L1T021205		1				11/1/13		10/31/14		CoC		Agreement execution pending		$0		$0		$0		$110,809		$0		$43,486		$17,477		$0		$0		$7,936		$14,976		$179,708		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$110,809		$0		$43,486		$17,477		$0		$0		0		0		0		0		0		0		0		0		0		$171,772		No		$7,936		$7,936		$14,976		$179,708		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$7,936		$7,936

		8		Harbor Homes, Inc.		02-0351932		Permanent Housing 6		NH0041L1T021205		1				7/1/13		6/30/14		CoC		Agreement execution pending		$0		$0		$0		$39,678		$0		$951		$16,611		$0		$0		$2,584		$4,985		$59,824		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$39,678		$0		$951		$16,611		$0		$0		0		0		0		0		0		0		0		0		0		$57,240		No		$2,584		$2,584		$4,985		$59,824		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$2,584		$2,584

		9		Harbor Homes, Inc.		02-0351932		Permanent Housing 7		NH0042L1T021205		1		8/14/13		7/1/13		6/1/14		CoC		None		$0		$0		$0		$10,949		$0		$0		$0		$0		$0		$168		$926		$11,117		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$10,949		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$10,949		No		$168		$168		$926		$11,117		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$168		$168

		10		Harbor Homes, Inc.		02-0351932		Permanent Housing 8		NH0050L1T021204		1				1/1/13		12/31/13		CoC		Agreement execution pending		$0		$0		$0		$11,428		$0		$940		$938		$0		$0		$624		$1,161		$13,930		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$11,428		$0		$940		$938		$0		$0		0		0		0		0		0		0		0		0		0		$13,306		No		$624		$624		$1,161		$13,930		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$624		$624

		11		Harbor Homes, Inc.		02-0351932		Permanent Housing 9		NH0033L1T021203		1				1/1/13		12/31/13		CoC		Agreement execution pending		$0		$0		$0		$11,428		$0		$940		$935		$0		$0		$624		$1,161		$13,927		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$11,428		$0		$940		$935		$0		$0		0		0		0		0		0		0		0		0		0		$13,303		No		$624		$624		$1,161		$13,927		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$624		$624

		12		Harbor Homes, Inc.		02-0351932		Permanent Housing 10		NH0055L1T021201		1				3/1/13		2/29/2014		CoC		Agreement execution pending		$0		$0		$0		$10,726		$0		$0		$2,643		$0		$0		$624		$1,166		$13,993		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$10,726		$0		$0		$2,643		$0		$0		0		0		0		0		0		0		0		0		0		$13,369		No		$624		$624		$1,166		$13,993		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$624		$624

		13		Harbor Homes, Inc.		02-0351932		Employment Advocacy Program		NH0034L1T021205		1		6/28/13		5/1/13		4/30/14		CoC		None		$0		$0		$0		$0		$0		$56,710		$0		$0		$0		$2,835		$4,962		$59,545		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$56,710		$0		$0		$0		0		0		0		0		0		0		0		0		0		$56,710		No		$2,835		$2,835		$4,962		$59,545		N/A		N/A		N/A		No				No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$2,835		$2,835

		14		Southern New Hampshire Services, Inc.		02-0268285		Homeless Outreach/Case Management Nashua		NH0037L1T021205		1				10/1/13		9/30/14		CoC		not under agreement yet		$0		$0		$0		$0		$0		$30,659		$0		$0		$0		$1,532		$2,683		$32,191		0		0		0		0		0		0		0		0		0		$0		SSO										$0		$0		$30,659		$0		$0		$0		0		0		0		0		0		0		0		0		0		$30,659		No		$1,532		$1,532		$2,683		$32,191		N/A		N/A		N/A		No																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		$0		$1,532		$1,532

		15		Community Council of Nashua, NH		02-0222121		A Place to Live Permanent Housing		NH0068L1T021201		1		 		12/1/13		11/30/14		CoC				$0		$0		$0		$28,659		$0		$0		$0		$0		$0		$0		$2,388		$28,659		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No		Pending Renewal Execution		$28,659		$0		$0		$0		$0		$0		0		0		4		0		0		0		0		0		4		$28,659		No				$0		$2,388		$28,659		Yes		Leasing		Yes		No																																																																																										Boston		NH-502		Nashua/Hillsborough County CoC		$0		$0		$0

		16		Nashua Housing Authority		02-0217093		Shelter and Care PH Program		NH0051L1T021204		1		7/16/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$32,364		$0		$0		$0		$0		$2,052		$2,868		$34,416		0		0		3		0		0		0		0		0		3		$34,416		SRA		No		No		No				$0		$32,364		$0		$0		$0		$0		0		0		3		0		0		0		0		0		3		$32,364		No				$2,052		$2,868		$34,416		N/A		Rental Assistance-SRA		N/A		No				No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$0		$2,052

		17		Harbor Homes, Inc.		02-0351932		Permanent Housing 12A (Reallocation Project)		NH0075L1T021200		1								CoC		Agreement execution pending - Not executed prior to 12/31/13, therefore amount of renewal has been removed from the GIW.		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No		$0		$0		$0		$0		Yes		Leasing		No		No		Leases will be provided once program starts.		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$0		$0

		18		Harbor Homes, Inc.		02-0351932		NH-502 - NEW - Permanent Housing 11 Bonus Project		NH0062B1T021000		2		12/20/11		2/1/12		1/31/14		SHP		Eligible project for renewal not preppoulated on GIW		$0		$0		$0		$21,360		$0		$0		$3,522		$0		$0		$1,244		$1,089		$26,126		0		0		0		0		0		0		0		0		0				PH		No		No		No				$10,680		$0		$0		$1,761		$0		$0		0		0		0		0		0		0		0		0		0		$12,441		No		$622		$622		$1,089		$13,063		Yes		Leasing		No		No		In the process of providing all leases to FO		No						No		No																																																																														Boston		NH-502		Nashua/Hillsborough County CoC		$0		$622		$622

		19																																																																																																																		$150,900		$1,810,798																																																																																																		Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		20																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		21																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		22																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		23																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		24																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		25																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		26																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		27																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		28																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		29																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		30																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		31																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		32																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		33																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		34																																																																																																																																																																																																																						Boston		NH-502		Nashua/Hillsborough County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Nashua Housing Authority Special Needs Assistance

				Project Number:				NH0051L1T021204

				Rental Assitance:				$34,416





				County/FMR Area:				Hillsborough County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom				3		x		$800		x		12		=		$28,800



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				3										=		$28,800





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn


GNCOC Ranking Committee

Meeting Minutes



Ranking Committee: 	Lori Piper, Merrimack County Savings Bank; Beverly Doolan, Division of Public Health & Community Services; Jennifer Vadney, Neighbor Works Greater Nashua; Maryse Wirbal, The Front Door Agency; Bob Mack, City of Nashua Welfare Officer; Mariellen Durso, community member; OBSERVER/SCRIBE: Alyssa Gagne, Harbor Homes VISTA.



12/19/2013	Committee met and developed/reviewed ranking form.   Final form agreed upon and a corresponding form to be developed for agencies/organizations presenting projects to complete and submit to the committee for review and comparison to APRs.  

								Submitted - Bob Mack



12/30/2013	Committee met and reviewed APRs.  Scored some of the programs based upon APR review.  Will need additional information and presentation from agency representative to answer some of the questions.  Will compare Ranking Committee scores with agency presentations and APR data.    Ranking form distributed to GNCOC and posted on the web site for public access.  Proposed date for agency presentations January 13, 2014.																									Submitted - Bob Mack



1/13/2014	Bob Mack called the meeting to order at 2:05 PM.  Introductions were made by all.  Members of the ranking committee present included Bob Mack, Lori Piper, Mariellen Durso, Jennifer Vadney, Beverly Doolan, and Maryse Wirbal.  Representatives of each program presented to the ranking committee.  The committee asked representatives questions based on the 2013 Renewal Project Summary Ranking Sheet. Following the presentations, the ranking committee used the scoring sheet to assign points to each program for ranking purposes.

Project Presentations

Community Council of Nashua NH/ Greater Nashua Mental Health Center, Abigail Alicea and Jane Bizzeur:

· PH program  - 4 units, single occupancy only 

· CH, mental illness, adults only (50% male, 50% female currently)

· Total program capacity on average night

· Death early December explains 1 vacancy, filled 

· 100% leasing (no operating or admin funds)

· Leveraging - %150  (cash and in-kind)

· Spent all HUD $ in year

· $26,784/4 units (annual capacity) = 6,696 (cost effectiveness per unit)

· Applying for $28, 659 for next year

· Score from ranking sheet = 80 points

Marguerites Place, Melissa Ballard Sullivan and Barbara Alves:

· TH program – 10 units

· No CH or veterans, families only

· 96-100% capacity; approximately 20 individuals avg per night

· Leavers (4): higher than 33% left with employment; above 90% exited TH to PH 

· Stayers: above 33% stay in program; greater than 50% of participants have obtained mainstream resources

· $77,638 (some is cash match)

· Spent all HUD $ in last year

· draw on funds monthly

· $58,480/10 units = $5,848 per unit

· Not changing anything for rapid re-housing

· Score from ranking sheet = 68 points

Keystone Hall, Vanessa Talasazan and Annette Escalante:

· A request at last executive meeting was made asking Keystone to consider changing program from TH to rapid re-housing 

· Rapid re-housing - 4 units

·  8 participants, 2 CH (at least 50%), families only, substance use and/or mental illness

· Capacity – N/A (program change)

· Leveraging (150% of total funds) with services offered  through Keystone (medical, supportive)

· Cash match = $5, 421 (for services)

· $60,083  (HUD)/ 4 units  = $15,000 per unit

· Score from ranking sheet = 54 points

Nashua Housing Authority Shelter Plus Care:

· PH program – 3 units, 3 beds

· 100% CH

· No leavers, current participants (1) w/ employment over 33%

· Over 50% for mainstream resources

· Harbor Homes in kind leveraging, housing authority is responsible for $8,604  cash match now

· Spent less than 50% of their HUD funds

· $34,416 (HUD$)/3 units = $11,472 per unit

· Score from ranking sheet = 41 points

PH 2, Vanessa Talasazan and Ana Pancine:

· PH program - 14 units/clients

· 10 units household w/o children, 4 w/ children; more than 50% are CH

· At 96-100% capacity

· Leavers: 20-33% leavers who obtained employment

· Stayers: over 33% mainstream resources

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly 

· $204, 764/ 14 units = $14,626

· State is grantee, Harbor Homes is subgrantee (split admin 50/50)

· HMIS compliant

· Following Housing First model

· Score from ranking sheet = 78 points

PH 3, Vanessa Talasazan and Ana Pancine:

· PH program -34 units (29 PH, 5 Safe Haven units), 52 participants 

· Leveraging – 150% ; $203,361 cash match from Harbor Homes last fiscal year

· Spent all HUD $ last year

· Draw on funds monthly

· $904,222 /34 units = $26,594 per unit

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 77 points

PH 4, Vanessa Talasazan and Ana Pancine:

· PH program – 10 units, 13 beds  (4 CH beds, 9 non-dedicated beds)

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly

· $110,098/ 10 units = $11,009

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 76 points

PH 5, Vanessa Talasazan and Ana Pancine:

· PH program - 12 units, 18 beds (5 CH, 5 non-dedicated beds)

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly

· $179,708/12 units = $14,975 per unit

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 83 points

PH 6, Vanessa Talasazan and Ana Pancine:

· PH program - 5 units, 6 beds (2 CH beds, 4 non-dedicated beds)

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly

· $59,824/5 units = $11,964 per unit

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 79 points

PH 7, Vanessa Talasazan and Ana Pancine:

· PH program - 2 units, 2 beds (1 CH)

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly

· $11,117/2 units = $5,558 per unit

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 90 points

PH 8, Vanessa Talasazan and Ana Pancine:

· PH program - 2 units, 2 beds (1 CH)

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly

· $13, 930/2 units = $6,965 per unit

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 90 points

PH 9, Vanessa Talasazan and Ana Pancine:

· PH program - 2 units, 2 beds (1 CH), veterans

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly

· $13,927/2 units = $6,963 per unit

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 98 points

PH 10, Vanessa Talasazan and Ana Pancine:

· PH program - 2 units, 2 beds (2 CH), veterans

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly

· $13,993/2 units = $6,996 per unit

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 85 points

PH 11, Vanessa Talasazan and Ana Pancine:

· PH program - 2 units, 2 beds (2 CH)

· Leveraging – 150%

· Spent all HUD $ last year

· Draw on funds monthly

· $13,063/2 units = $6,531 per unit

· HMIS compliant 

· Following Housing First Model

· Score from ranking sheet = 88

PH 13 & 14, Vanessa Talasazan and Ana Pancine:

· PH programs - 4 units, 4 beds (4 CH)

· New programs proposed

· $45,868 from HUD for ea. Program*

· *discussion of amendments to these programs  Bob to talk to Vanessa about a potential revision

· $45,868 HUD $ subject to change

· Score from ranking sheet = 46 points 

*Note: Rankings listed are subject to change 



The meeting adjourned at 5:16 PM.

Minutes taken by Alyssa Gagne, GNCOC VISTA at Harbor Homes.



1/14/2014	Ranking Committee followed up on the meeting / presentations held 1/13/2014.  Based on presentations, scores and considerations for benefit to the community, projects were ranked.  Additional consideration for project ranking based on HUD priorities, the need for HMIS support for measurement and completion of APRs, and the reduction in funding/cap on Tier I funding.  Vote took place and projects were ranked as follows:



		Ranking

		Score

		 

		 



		

		 

		TIER 1

		 



		1

		98

		Harbor Homes Inc.

		PH9



		2

		90

		Harbor Homes Inc.

		PH7



		3

		90

		Harbor Homes Inc.

		PH8



		4

		88

		Harbor Homes, Inc.

		PH11



		5

		85

		Harbor Homes Inc.

		PH10



		6

		83

		Harbor Homes Inc.

		PH5



		7

		80

		Greater Nashua Mental Health Center

		A Place to Live Permanent Housing



		8

		79

		Harbor Homes Inc.

		PH6



		9

		78

		Harbor Homes Inc.

		PH2



		10

		77

		Harbor Homes Inc.

		PH3



		11

		76

		Harbor Homes Inc.

		PH4



		12

		68

		Marguerites Place Inc

		Marguerites Place Inc



		13

		54

		GNCA Inc.

		Rapid Rehousing - Updated Project



		14

		50

		State of New Hampshire

		Homeless Management Information System - Nashua



		15

		46

		Harbor Homes Inc.

		PH13 - New Project - 3 Units



		

		 

		TIER 1 TOTAL

		TIER 1 TOTAL



		

		 

		TIER 2

		 



		1

		46

		Harbor Homes Inc.

		PH14 - New Project - 5 Units



		2

		41

		Nashua Housing Authority

		Shelter and Care PH Program



		

		 

		TIER 2 TOTAL

		TIER 2 TOTAL







Submitted – Bob Mack
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H Continuum of Care

Welcome to the Greater Nashua Continuum of Care
The Final 2013 NOFA Ranking Priorities can be viewed HERE.

To report incidents of homelessness, please e-mail homeless@nashua-coc.org or you may
contact the Homeless Hotline at 2-1-1. If you or someone you knoy i
regarding homelessness, essential services, or other crisis issues, you can find help by
2-1-1. This free call connects with a trained information and referral spe
callers to a wide variety of organizations and resources that can help. For additional
information on homeless shelter resources, click on the following link:

htt omelessshelterdirectos

Founded in 1995, the Mission of the Nashua Contimmum of Care is threcfold: (1) To foster and promote
comprehensive, cohesive, and coordinated approaches to housing and commnity resources for homeless

Mission  persons and families; (2) To identfy and address service gaps and risk factors in the community; and (3)
To prioriize unmet service needs to develop and oversee a system of prevention, intervention, outreach
assessment, direct care and aftercare for homeless individuals and familis.

G(:e:\?gl?;)g"éc Nashua, Brookline, Amherst, Holls, Merrimack, Miford, Mont Vernon, Hudson, Litchfield and Mason

Networking and collaborating to formalize coordinated strategies towards the development of an
unduplicated, seamless service provision for the community's homeless population. The ultimate vision for
success held by the Greater Nashua COC is one of an idealistic community where homelessness no longer
exists. In this vision, there are adequate resources for cach individual to access the goods and services he
o she requires. An ample supply of safe, affordable, permanent housing and support services would
‘assure that no one will have to sleep on the streets, in automobiles, park benches or places unfit for human
habitation. Additionally, The COC is responsible for collaboratively submitting an application for finding
<ach year to HUD (called the SuperNOFA) which grants approximately $1.6 million annuall for housing
‘and supportive services in our community.

Purpose

The Greater Nashua COC is also responsible for the development and implementation of the
Greater Nashua Ten Year Plan for Ending Homelessness, a copy of which s available here.

Monttly meetings, attended by representatives of the Federal, State and City governments, housing

‘program directors, hospitals, veterans, social service agencies, homeless and formerly homeless
Meetings  individuals, financial commmnity and private sector representatives, and religious instfutions of several
denominations, take place the first Wednesdav of the month at §:00 am in the Nashua City Hall 3rd Floor
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H Continuum of Care

Welcome to the Greater Nashua Continuum of Care

The 2013 COC Application from HUD can be found at HUD COC Application
Project priority listing: Project_Priority_Listing.pdf
If you are interested in submitting an application for a project that s not a renewal of a current project, you must submit a

letter of intent to Wendy LeBlanc at w.Ieblanc @aidstaskforcenh org by December 20, 2013 by 2:00PM and project
applications must be submitted and completed in esnaps by Jamuary 3, 2014 by 6:39 PM

To report incidents of homelessness, please e-mail homeless@nashua-coc.org or you may
contact the Homeless Hotline at 2-1-1. If you or someone you know need of information
regarding homelessness, essential services, or other crisis issues, you can find help by di
2-1-1. This free call connects with a trained information and referral specialist that can direct
callers to a wide variety of organizations and resources that can help. For additional
formation on homeless shelter resources, click on the following I
www.homelessshelterdirector

Founded in 1995, the Mission of the Nashua Contimmum of Care is threcfold: (1) To foster and promote
comprehensive, cohesive, and coordinated approaches to housing and commnity resources for homeless

Mission  persons and families; (2) To identfy and address service gaps and risk factors in the community; and (3)
To prioriize unmet service needs to develop and oversee a system of prevention, intervention, outreach
assessment, direct care and aftercare for homeless individuals and familis.

G(:e:\?gl?;)g"éc Nashua, Brookline, Amherst, Holls, Merrimack, Miford, Mont Vernon, Hudson, Litchfield and Mason

Networking and collaborating to formalize coordinated strategies towards the development of an
unduplicated, seamless service provision for the community's homeless population. The ultimate vision for
success held by the Greater Nashua COC is one of an idealistic community where homelessness no longer
exists. In this vision, there are adequate resources for cach individual to access the goods and services he
o she requires. An ample supply of safe, affordable, permanent housing and support services would
‘assure that no one will have to sleep on the streets, in automobiles, park benches or places unfit for human

P
UFPOSE | abitation. Addifonally, The COC is responsible for collaboratively submitting an application for finding
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GNCOC Ranking
Ranking _Score
TIERT
1 98 | Harbor Homes Inc. PHY
2 90 [Harbor Homes Inc. PH7
3 90 [Harbor Homes Inc_ PHE
4 88 [Harbor Homes,Inc PHIL
5 85 | Harbor Homes Inc. PHIO
6 83 [Harbor Homes Inc. PHS
7 80 [GNMHC A Place to Live Permanent Housing
8 79 [Harbor Homes Inc. PHG
9 78 [State of NH/ Harbor Homes Inc. PH2
10 77 Harbor Homes Inc. PH3
11 76 [Harbor Homes Inc. PHA
12 68 [ Marguerites Place Inc Marguerites Place Inc
13 54 [GNCAInc. Rapid Rehousing - Updated Project
14 50 State of New Hampshire Homeless Management Information System - Nashua
15 46 [Harbor Homes Inc. PHI3 - New Project - 3 Units
TIERZ
1 46 | Harbor Homes Inc. PH14 - New Project - 5 Units
2 41 [Nashua Housing Authority Shelter and Care PH Program

‘Submitted - Bob Mack
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