GREATER NASHUA CONTINUUM OF CARE
Meeting Minutes
City Hall — Room 208
June 4, 2003
www.nashua-coc.org

1. Call to Order: 8:01 a.m. by Chairperson Lisa Christie.

2. All present introduced themselves.

3. Super NOFA Review: M. Auer reviewed each section and introduced the
committee member in charge.

N. Lemire — Accomplishments Report and Progress made on Previous
Accomplishments.

L. Piper — Goals and Systems Under Development

P. Hayes — Service Activity Chart

J. Russell — Housing Activity Chart

K. Nijhuis — Analysis Gaps

P. Kelleher — Homeless Management Information System

R. Crosman — Supplemental Resources Chart

M. Auer — Project Prioritizing

Each Committee member gave a synopses of their section and explained how they
would be collecting/coordinating/writing the information required. Handouts
were either sent out or passed out to the various agencies involved with the
request that they be filled out, updated, and returned to the committee member
responsible by June 6, 2003. P. Kelleher said he would set up an executive
committee of the CoC immediately at the close of this meeting, which would then
be able to help L. Piper with the CoC Goals. M. Auer said there were eight
projects up for renewal this year. Each of the eight renewals will make a
presentation on their projects at the meeting on June 25, 2003.

4. Minutes of Previous Meetings: Sr. Sharon moved to accept May’s minutes; P.
Kelleher seconded; the motion was approved. L. Piper motioned to accept April’s
minutes with corrections made; G. Hicks seconded; the motion was approved.

5. Other:

a. L. Christie (handout) passed out copies of the Telegraph Article of May 3,
2003 about the Homelessness Conference.

b. K. Nijhuis (handouts) passed out copies of the Ending Homelessness Sub-
Committee Report of June 4, 2003 as well as the Gaps Analysis Sub-
Committee Report.



6. Next Meeting: June 25, 2003, 9:30 to 11:30 am in the auditorium at Nashua City
Hall third floor. This meeting will be for prioritizing of NOFA proposals. The

next regular meeting will be July 2, 2003, 8:00 am, Room 208 at Nashua City
Hall.

7. Adjournment: The meeting adjourned at 9:05 am.

Minutes prepared by Linda Jeynes/Urban Programs
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(Chair) Nashua Soup Kitchen & Shelter, Inc.
(Vice-Chair) City of Nashua - Urban Programs

Adult Learning Center

Area Agency of Greater Nashua, Inc.
Area Agency of Greater Nashua, Inc.
Butler Global Consulting

Bank of New Hampshire

City of Nashua - Urban Development
City of Nashua - Urban Programs
City of Nashua - Urban Programs

City of Nashua - Environmental Health
City of Nashua - Welfare Department
City of Nashua - Welfare Department
City of Nashua — Welfare Department
City of Nashua - Fire Marshal's Office
City of Nashua - Nashua Transit

City of Nashua - Police Department
Community Council of Nashua
Community Council of Nashua
Community Council of Nashua
Community Council of Nashua
Corpus Christi Food Pantry
Department of Health & Human Services
DHHS - Office of Minority Health
Girls, Inc.

Girls, Inc.
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Harbor Homes, Inc.
Harbor Homes, Inc.
Harbor Homes, Inc.
Harbor Homes, Inc.
Harbor Homes, Inc.
Harbor Homes, Inc.
Harbor Homes, Inc.
Harbor Homes, Inc.
Harbor Homes, Inc.
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Nashua Soup Kitchen & Shelter, Inc.

Neighborhood Housing Services of Greater Nashua
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Intern at Southern New Hampshire University
Board of Aldermen (Ward 7)

Senator Gregg's Office

Congressman Bass' Office

Congressman Bass' Office

Nashua Telegraph (visitor)

TAC (visitor)

Nashua Regional planning Commission (visitor)
Nashua Soup Kitchen & Shelter

NH Legal Assistance



