GREATER NASHUA CONTINUUM OF CARE
Meeting Minutes
City Hall = Room 208
April 3, 2002

. Cadl to Order — 8:02 a.m. by Chairperson Peter Kelleher.

. All present introduced themselves.

. Minutes from March 6, 2002 were reviewed. Bridget Belton-Jette moved to approve;
seconded by Bob M. No discussion. Motion unanimously approved.

. Super NOFA/Homeless Count on 3/27. Wendy Buice, Chairperson/Data Gathering
Committee, stated that they are still assembling data. Would like to have committee meeting
following this CoC meeting. Discussion. S. Mead suggested getting information out earlier
next year. L. Christie spoke of duplication with State and her conversation with Lance
dePlante who stated it was an “oversight”. M. Auer who is attending Balance of State CoC
meeting today will request count for Greater Nashua CoC so as not to duplicate. M. Moriarty
inquired of statistical count sent to State every six months with number of persons served and
wondered if this was duplication.

. Policy Academy. P. Kelleher stated that he would be attending the Policy Academy for three
days next week. Academy to be held in Boston. A mgjor focus will be to examine
mainstream resources and how to make them more open and available to qualified persons.
Heislooking for feedback and would appreciate any comments or thoughts which may be
e-mailed to him at p.kelleher@harborhomes.org. HUD will work with State for one year after this
process. Thisisan opportunity to try and impact the system.

. “Spreading the Gospel of Ending Homelessness”. L. Christie spoke of the Nashua Soup
Kitchen & Shelter, last fall, “had brainstorm meeting” with staff on issues of homel essness.
and put together aplan. Met with Mark Fernald and invited him to come to CoC meeting.
Mr. Fernald seemed receptive to invitation. P. Kelleher suggested going to e-mail site
endhomelessness.org for more information. Discussion of having forum with candidates (as
thisis an election year); the purpose would be to educate candidates on homel essness,
affordable housing, and the Greater Nashua CoC. Discussion of timing of such ameeting. S.
Mead suggested this be turned over to the Legidative Committee and have them make
presentation to CoC. Discussion of doing this on a state wide process or on local level.
Referred to Legislative Committee. NSK representative on Legislative Committee is Eileen
Brady.

. Coadlition to End Homeless. T. Epaphras attends these meetings and gave an update.

. Other:

a Nashua Soup Kitchen 9" Annual Run.

b. Pastoral Care Center isjoining the IDA asis Nashua Soup Kitchen

C. Institute of Clinical Research — Deb Gidarakos explained program and passed out
brochure. Discussion of a new drug that decreases one's craving for desire of



alcohol —amonthly injection. Six months program — counseling will be
provided.
d. Borders Bookstore — fundraiser for Harbor Homes Inc.

9. No further business, meeting adjourned at 9:01 am
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